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PREFACE

In under,t4ing a new,prograM In schools,. in particulat a program

having the dimensiOns and scope of-Individually Guided Education, a

ctiticil renuirement exists for some systematic form of objective,

on-ioing.assessment.4(1If such assessment.is to have any significance

.in the program implementation effort, it needs to take the form of

a "tool" which can be readily used to identify strengths and problems,

enable priority setting, and provide a rational basis for activities,

aimed at correcting difficulties. An assessment which is a "tool"

can only be derived through the open and honest cooperation of those

people who-aTe most intimately. involved,in the program - building

principal's, unit leaders, unit teachers, and students.

Much of the information presented in this evaluation report

WWI provided anonymously. And yet it is seen that participants at4

all levels were not heiitant in pointing out percelived problems and

ti

shortcomings on their Part in the \implementation process. Such open-

ness and candidness on the part of educatOrs involved in a newand4-

dramatic Change program is seen as being a vital outcome of Individually

Guided Education, though it is not stated'On an outcome card or on

film anywhere.

It is criticel.to improvement of public stools and the ethics-
,.

tional process as a whole that such openness be encouraged and

pupported so that the real probtems.can be identified and become the

focus of improvement efforts. To often, openness in schools has bli.en,

met with censure and hostility,_ An:Oil proverb states that ':he who

would tell the truth had better have one foot in the stirrup. ". This

. 'evaluation report has as its objectfve
t

identification of streuths.
1
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and weaknesses. If,. the ProjecA hLeagutstaff,,in order ,to satisfy

some irrelevant body or criterion must work with "one foot in the
al

stirrup;' it is. euestionable that full energy and attention, can be

focused upon'increased goal achievement. A Be assured that in carrying

out this,evaluation, the team's feet were, on the ground at all times,

We would like to take this opportunity to extend our sincere

thanks to several persons who contributed to this evaluation report.

George Rehr, Russell Cooper, Judy Cooper, Tom Coffman, Lowell-
.

:Draffen, Russell"McDavid, Diane Way, Thomas McMillin and others in
4

the Department of School Administration were extremely.helpful in the

instrument.scoring process and deserve our thanks.

Special appreciation is extended to Mrs. Juanita Core and Mrs.

Sue Halstead for their efforts in typing and reproducing the report.

Finally, our thanks to the Project League adminitrators'at

MEC, and the prinCipals, unit leaders, unit teachers, and students
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cooperation throughout the evaluation study.

,John W. Vaughn
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Introdtction

In. November 1972, plans were made by representatives Of the

MetrimaCk Education Center CAEC), Chelmsford, Massachusetts and the

Center for Administrative Studies, Indiata UnlVersity,' Bloomington,

Indiana for an evaluation.study of the Project League currently im

plementing Individually Guided Education (I.G.A.) through.auspices of

MEC.

At the outset of the evaluation planning stage; it'wes conceded

by the several parties that it would not by feasible to attempt to

measure manifest behavi4 through intensive longterm observation or

other field approach data gathdring. Such, longitudinal techniques,

while potentinlly valuable, Were precluded by time considerations.

Instead, it was d9cided thdt the evaluation design would focus. upon

factors deemed important by Project League leaders' and identified as

'critical variables by I.G.E. facilitators nationally.

The purpose of.the present assessment was to determine the degree
4..

of I.G.E. goaloriented impact that the Project League has had to date

on participating elementary schools re lative to:

1.

*
1. I.G.E..OutCome, Achievement

g. I.C.E. Role Perception Congruency 1

3. Project League Acciwity Orientation

4. Identiication of Successful Practices, in Participating Schools

4

P
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,
Rationale

.Implementation of a chahge-program having the scope of Individually

Guided Education imposes upon the intermediite agency a progressive need

a

for feedback of information and data concerning achievemen;,of the

agenCyrs goals. Such feedback enables progressive evaluation of program

results and thus provides direction for planning; organizing and carrying

out activities designed to modify or enhance goal achievement.-

Individually Guided Education is in the process of becoming, and

progressiqevalgation implies that systematicifeedback concerning the

present status of program goal achievement is necessaryperiodically in

order that input to I.G.E. can be made by the implementing agency. Cleairly,

if assessment is to have a signifieKtt role in the program implementation

-

effort, it must go beyond a simple evaluation of "yes"cr "no;" "good" or

"bad." It needs to be a "tool" which can readily be used to identify \-

problems, enable priority setting, And provide the impetus and direction

for a problem-solving sequence to be generated.

A progressive evaluation of Individually Guided Education will result

in statements relating to the de to which program goals have been

adhieNied. To the degree that objectives are being attained, the impIe-
.

menting sgency may decide to maintain present procedures Or do something

different.

Individually Guided Edueation is an intervention syste; where change

- -

--n e cnts, in this ase from the Merrimack Education Center (NEC), attempt

to bring about innovative behavior in 'elected elementary schools.

Peaonnel from ;EC' at as a "temporary system" in the change implementation

.

?
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effort in that they operate bath within and among permanent systems.

3

The intermediate'agency is a temporary system in that it has a specific

task (i.e. I.C.E. implementation) with a Orerspecified termination point

(i.e. that tine when I.C.E. program goals have been achieved). MEC as a

temporary system has its goal bringing about meaningful educational change

without adding to the size, complexity or supervis6ry personnel of the

permanent system.

A number of advantages appear operable in the ineermediate akehey -

temporary systems approach to changes pertaining to I.G.E. implementation:

1. Time use in a temporary system directs attention and energy to

the Present time.

2. Goal redefinition, while leading at first to uncertainty and

anxiety. or. the part of participants, has the effect of heightening the

.significance and meaningfulness or system objectives by virtue of member

involvement ihthe formulation process.

3. Role redefinition within the temporary system provides members

with freedom.to experiment with new roles.

4. Norms develop in the cemporsry system, usually taking the form
-

of (a) equalitarianism; ,(b) authenticity; (c) inquiry; (d) hpothetiCz.lityr

(e) newism; and (f) effortfulness.

Implementation of Individuall Guided Education requiies that par-

ticipants direct. their_ full attention and energy to the present time.

Past and future perspectiveS7divert time and effcort:ftjam vital learning

)
or re..leerqinl processei. The pfesence of a termination point for the',.-

"" temporary systm (that point in t-imewwh-entlle permanOht system assumes
% 4 It.

full responsibility for rlataininp, the new or changeikquilibrium)
. .

r
. 1*
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iaduCes a necessary pressure upon I.G.E.,participants to learn the

.

process ina comparatiVely constricted time period, but perhaps more

important, emphasizes the need on their part to achieve the goals of-:

I.G.E.

New role definitions, .e: "Unit Leader" or "Unit Member," funda-
.

mental td:the I.G ;E2 multiunit organization, begin totake form in the

temporary sritem through "testing" or"exneri,lenting" behavior on the

part of school role incumbents. Successful behavior - in the

Unit situation during the life of ehe temporary system - will carry over

into the permanent system operation and group norms will likewise be

transferred. -

,
4

Individually Guided Education has established goals (expressed as

.'outcomes" i.e., "The League stimulites an interchange of solutions to

'existing problems.and is a source of ideas for new development"). which

can be viewed as norms of progress. Outcome achievement, in conjunction:
A

r ' t

with an assessment of role perception congruency, implementing activitie.p

on the part of MEC and'-a summarly of identifiedvsuccessful-prectices in

partliipatipg schools provide an operational framework .6 evaluation

of theJtroject League.
4t

. . ,.

In order Ittc
.

enerate data germghe to the four major areas. of focus;.. .

, v
.

.

a variety of techniqdes Was Iltilii3O. Two instruments werip designed` to
1-

ateempt to .gain a description-Of (1) 'the state of LW:E. outcome. (goal)
I'

. . .

achievement, and (47erceived congruency among I.G.E. roles. All

r."

T 0

.. , ...

a .
. . *

professional memhArs of particIpating school staffs.weyle asked to respond
.1 I .

.... -.0. w -I/ 6 : f 7 0

- )
to these instruments. On-site visitations by evaluators frowthe-staff

11. 1.

ti

1
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of the Center for Administrative Studies were made in January and'in

May of 1973, to observe the'member schools asthey went about prograt

implementation. Interviews were conducted in each participating' school

with students and faculty/staff personnel. Forms regarding successful

practices were- distributed to all principals and unit leaders in the

project league. Finally, earlier assessment reports, especially those

accomplished by the ,,Institute for Development of Educational Activities
.

(I/D/i/A/) and the Bureau of Curriculum Services of the Massachusetts

State Department of Education, were reviewed and Erought to bear where

appropriate.

TM& rep6rt-presents the results of, the data gathering, analysis,

-and discussion of findings. In addition, the evaluation team has set

down several suggestions based upon the data, with the intent to posit

for the'Project League sevefal\alternative kinds of behaviors which may

fruitful-as it strives to better its I.G.E. implementation effort's.

1°- rw
The-form taken by this reporantags a description of the design

!

.
of the.eva1uatiqq, including i !orstrumeAtation, sampling-, observation, and

' 4 -,/ . t

..,
.,-

.

interviewing technlquis; a ,summationn
X

f results by0. instrument; a dis-
.

.../

P ft

oussion q' interviewing and observation findings; and a listing of.

.impfications,Snd possible alternativefbehivsioks deemed appropriate by
a

the evaluators used Ripon fhe data:

.

# AO
any value judgmentpcsIncerning thellroject.League. Such is not the

AT('lr

It should he noted that the evallators,o*not posit in thi.s. report

4 . e
intent orPpurpo e of this 'undertaking. that the team has done is to

V ,! "if ,; .7 a

' report, as concisely and objectiveLy-if possible, and in sufficient
o .

'Itr 4
' detail, an accaratepictuTe of what is now the status drthe selected

4 '
I -r..*

1.1
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factors' treated in this study - as perceived by professionale involved

in I.G.E. implementation as articipints in the Project League and aU

observed by evaluation team m The Project League will have as a

result of the study, a more aceurtte and more detailed picture of the

"is' than can be inferred on 'The basis of observation and intouitIon.s A

more accdra. picture of the 'cis" should lead to a more careful delineation

of the problems the Project League faces as .art implementing apncy.

With a problem-tolving sequence in mind - which may bp.in fact a

part of the 140,p.t. change strategy,.theeValuation should enhance every

step cx.' the process:

1. Definition pf the problem, i.e., to what degfee have
4 .

1

#

,Outcomes been achieved; to what exte t are role perceptions congruent;
.

. I ., . - ..

to what extenehave-Projt League activities been successful in terms
., w ,

.
.

of goal attainment - and have the purpbses ot such activities been

.
.

..

direted at areas of greatest need.-. r''

21,, Data collection, i.e., what additional data will15Pnecessary

4.o pose ifitelligent:aiternative solutions.

3% Generate alainatives.
0

A
4: Choose alternative course or courses of action and begun

implementatidn preferably during summer 1973.

5. Evaluate progress o f seleCted alternative.

a

Plan of the. Evaluation

In order, to gather information bearingon the selected factors

,idenfifiedas-impprtant -to Projecr 1,7677nde '.-Isessicent,' the evaluation
s

team utilized questionnaire instruments, interviews, on.site visitation/

observa4ion and examination of pertinent recorap'. Data werecolledted

. .)*
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during January and

was submitted -in

Evaluation team.

0
May 1973, 'and .an Interim External Evaluation Report

bruary 1973 to the MEC Project League by the .

Instrumentation and Population

1. Outcorie Achielitment Qbestionnaire

The purpoee.of the,I.G.E. Outcome Achievement Questionnaire is to

generate data regarding participant perception,of the extent to- whiCh

I,G.E. objectives have been attained in schools.

The instrument was adtinistered to the following Pro/ectfLeague

personnel: Principals, Unit Leaders, Unit Teachers and Unit Aides.

2.. I.G.E. Role Perception Questionnaire

The purpose of'the role perception questionnaire is to generate

data relatjing to how well Project League participants perceive their

respect #oles, and to identify where they occur, conflicts. in role

perception among the incumbents. SinCe roles are a function of expects-

' tion, it is necessary that perceived expectations for the League* Principals,

Unik Leaders and Unit Teachers he congruent inorder that positive and

productiverrolt performance be manifested.
NI

ilThe .G.E. Role Perception Questionnaire was administered to all

project league personnel to include: Principals, Unit Leaders, Unit

Teachers and Unit Aiies.

Records

e

a"

; League records will be examined. Such examination will have as its

purposes:

J,
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1.. Ascertaining Proiect League Objectives
1

0.-

. "..

2. Ascertaining Project League activities relating to,, pursuit
.

of stated I.G.E. goals.-------

It is anticipated that examination of Project League records,

especially those concerned with objectives of league I.G.E.-implementa-

tion activities, wheii comparedwith I.G.E. Outcome Achievemint data and

I.G.E. Role Perception Data will yield insights as to relevancyfi

impact of such activities.

Interview/Site Visitation /Observation
r

or
a

In order -to collect data germane to successful prietices in

'participating Project League schools, on -site visitation, observation
Si

and interviews were.accomplfshed.

DISTRIBiTTION AND RETRIEVAL PLAN

In.order to facilitate distribution of instruments, and retrieval''

for subsequent analysis, the following plan was implemented.
x

.

1. 'Questionnaire Distribution and Administration .

14
. Questionnaires, directions,and aplIO717igte materials necessary.

,. .

.

for instrument administratianwere compiled by the Center team and ,.

'ft

shipped to the MTC:office of the Eroject League. Arrival of the

materials was timed to correspond' with a planned visitation by the

evaluation team. The evaluation team distributed on a pre-arradget
$ . ..
-. d(....___- -

.

schedule, all questionnaires to each League school, nd retrieved the
t a . ..

questionnaires followir completion by participants through the U.S.'mail.

, .

As TaUIT1 shows, the percentage of responses was quite
,
adequate for ,

.

ed

,

bath instruments used. The percentages do notinclude any responses

1

from Project League aides for reasons/given on page twelve of the report.
4

4

14
t.
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2. Records

The Project League director was asked to provide appropriate

records to the evaluation team.

3. Interview/Site Visitation

Prior to on-site visitation by members of the evaluation team,

Project League schools wer% asked to identify specific successful

practices. Interviewers visited participating schools with the object

of obterving.the identified practices, as well as to corroborate in-

strument data through staff, faculty and student interviews.

TABLE I
NUMBERS AND PERCENTAGES OF INSTRUMENT RETURNS

No. Issued No. Returned Percent

I.G.E. Outcome Achievement/.
Questionnaire ,302 234 .77

.I.G.E. Role Perception
Questionnaire / 302 204 .68

4
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INSTRUMENTATION AND RESULTS BY INSTRUMENT

I.G.E. Outcome Achievement Questionnaire

Introduction
.

If assessment is to be meaningful and useful, it must be

accomplished in terms of success or failure in meeting stated goals

or objectives. The goals ox desired outcomes of the Individually

Guided Education program are'humerods and are presented in the I.G.E.

Implementation Guide1 in the form of "Outcome Cards." These outcomes,

35 in number, are the goals of the I.G.E. program, and provide pro-

fessional staff, students and parents with clear, unambiguous state-
, .

ments of highly desirable future states of affairs. In effect,

implementation of the Individually Guided Education program aims at

full attainment by professional staff, students and parents of the

stated outcomes or goals of the program. One objective of the present

assessment of the MEC Project League was to ascertain perceptions of
.

goal attainment on the part of all participants engaged in the

implementation effort. In order to accomplish this, part of the

assessment, ttle "I.G.E. Outcoine Achievement Questionnaire" was devised.

Description of the Instrument

The purpose of the I.G.E. Outcbme Achievement Questionnaire is

to 'generate data regarding participant perception of the extent to

which the goals of Individually Guided Education have been attained in

Project League schools.

1Published by the Institute for Development of Educational
Activities, Inc., an affiliate of the Charlei.F. Kettering Foundation,
Dayton,
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The 'questionnaire consists of 35 scales, each one an I:G.Ei

outcome, set up along continua having 20.intervals each. The intervals

4

are grouped in four sets of five, corresponding to the extent to which

goal attainment has been realized: (1) "Little Achievement;"

(2) "Sole Achlevdment;" (3) "Much Achievement;' and (4) "Very. Much

Achievement."

In addition to describing the extent of perceived goal achieve-
.

ment, the instrument also provides for examination of the goal achieve-

ment in three dimensions: Instructional Process, Self Improvement, and'

League Funedoning.

Administration and Scoring

For"each of the 35 items, the respondent ,places an "X" at the

point on the continuum which indicates his perception of present

achievement of specific I.G.E. outcomes in his project school.

Each questionnaire requires less than 30 minutes to complete.

Scores were obtained by fixing the end points of the stays at "1"

and "20" and computing the means or each item for the Project League.

Scores, individual, or mean, were also plotted on profile charts which/are valuable in that they elearly/d i ct areas of nee and facilitate

planning for on- going League Activities.

Population

Thel.G.E, Outcome Achi4vement questionnaire was administered

to all principals, unit leaders, unit teachers and aides in the MTE

-. -

-Project League in Spfing, 1973. A total of 234 completed and useable

questionnaires were returned for analysis as follaws: Principals --13;

r
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Unit Leaders - 50; Unit Teachers - 157; Aides - 14; Total - 234.

Aidesrresponses were subsequently eliminated fromsthe assessment

study due to uneven returns from Project League Schools.
2 Thus Ole

means and Project League Profiles are based upon a total response

of- 220 participants.

Analysis of Data and Results

Results of the data analysis for all Project Leagt* Personnel

are shown on Project League Profile,1 which follOws this page.

Referring to. Profile 1, it can be seen that the Project League

participants as a whole perceive high goal achievement in several

outcome areas:

. .

1. A high degree of unit organization is seen rind units

behave as teems.

2, Units have been organized in approximately equal numbers

of two or more age groups to a high degree.

#10. The units perceive that they make decisions regarding

time, space, materials, staff and students assigned to

respective units.

P15. To a high degree,4Units perceive that they select and

develop curricular materials which Include (1) assess-

ment methods; (2) specific learning objectives; (3) a

variety of learning activities and (4),student per-

formance records.

2- ,

'Of the 14 schools returning completed instruments, six either
did not Ilaye aides or did not include aides in the population.

lb
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#16. The units perceive a high degree of utilization of

large groups, small groups, paired situations, and in
.

dependent,study as optional ;earning modes.

Individual teacher's decisions

operation to large extent.

)23. When pupils are matched to learning activities, peer

relationships, achievement, learning styles, interest

and self concept are considered.

are consistent lth unit

#24. Unit teacters insure that each studeitt has persOnil'

I
rapport established with at least one teacher.

#25. ,Adequate opportunity in provided to insure ihat each

teacher is fully aware of perceptions and,aUggestions

of other unit members relating to the students with whom

each has.develdped special rapport.

f

.

The Total MEC League Profile 1 indicates that increased attention

needs to be given the following I.G.E. outcomes:

# 7. (The IIC coordinates school-wide, Inservice, educational

programs.

# 9. The IIC devotes time to analyzing and improving committee

operations.
4.

#20. Parents are involved in the instructional process of I.G.E.
. . 1

#21. Staff members of the school have a personalized

program enabling h to learn and to implement*I.G.E.

#26. Each student 'is involved in s'lf-assessment procedures.

and analyses of assessments.

2 () ti

1. 4, 3
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#27. Eich student accepts, increasing responsibility
1

selection of his learning objectives.

#28. Each student participates in selection of learning

activities to pursue learning objectives.

#29. Each"itudent can state learning objectives for the

learning met ivit tes in whichrhe is engaged .

#30. The - unity's plans submitted by the resource teachers are

constructively criticized by unit members.
\,
#31. Teach e performance in the learning environment is

constructively criticized bynit members using both'

planned and informal observationi:

#33.' The League coordinates an interchange of personnel to

identify and alleviate problems within League schools'.

#34. The League stimulates an interchange of solutions to

existing probleOs and is a source of ideas for new

development.

#35. The League devotes time to analyzing and improving

League operations.

,Profile 1, which reports the Perceptions of all Project League

Personnel indicates that for a great majority A I.G.E. outcomes

(21 of 35 items), "Much AchieVement" is seen. Moreover, "Some,

Achievement" is perEeived for 13 other. goals, and in one instance,

"Very MuchAchievement" is seen. In no instances was "Little Achieve-
.

ment" of outcomes 'perceived.

Gil?en the magn.itude and complexity of -the I.G.E. program, and

the scope and difficulty of I.G.E. goals, the perceptions of all
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participants are highly creditable.1 Examination of those items listed. t
e

A .

as .needing attention will.re;iat im three basic "clusters" wherein '
. r

items are interrelated. IteAS 7, '9, 21, 30, 31,'ana,.32 constitute
, p''. tA

the "Self-Improvement" dimension of the I.GE. Program and focus

upon improvemerit of teacher skills and abilities, 'in-service education

and the, like.' The Profile indicates' that priority in 'the I.G.E.

4
implemehtation program being facilitated by the MEC Project League

..% 1 e.
t

.
has been assigned to the Inst;uctionalTrocesg DiMbnsion. That is to

.

..

say that the professional staff in each participating school'Alas.'

A '

placed pri mary emphasis upon achieving those ohtcOftedrelated to
t F roe

teaching-learKing. 'Self-Improvetent Outcomes, at least as thecLare,

viewed by principa ls, unit leaders and unit teachers, are more long-
. .1

range in terms of the whole I.G.E.eogram.3

Outcomes focused upon League activities or League goals (items

Ak

33; 34 and 35)[weresperceived. as only somewhat achieved by participants.

once more, gi"Ven,the involvement of pariticipanti witrinstructional

Process Outcomes in their schools, there is some Question as to the

visibility of the League at the building level, and certainly a

degee of uncertainty among participants as regards sources of ideas,
-

services, materials, and the like. As Profile 1 shows, the achievement
.

4

by the Project League of the league-oriente4 outoemeais perceived to.

be' comparatively low.
.4

3Assi!gnmeill of number one priority td'InstructionalTrdcess
Outcdmes'in the presen`t-study nortoborates findings an, earlier studies
accomplished its I.G.E. schools_other:than the MEC project League."
-This is not seen by the authors as surprising or unusual since'the
main press of the I.G.E. program is to learn and develop newand
prc,Auctive ways in which to conduct the school's learning ,program.

*

J.

a
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The third "cluster" seen in those" goals which were perceived as
a

having been Achie0edonly ssmewhat is composed of items bearing upon

student ability to select Yearning objectives and Learning activities,.

and .assess tiemselves. Such a skill for students, as others, is an

evolving one.

4.

Summary

The Project League Personnel Prof ileNl indicates that progress.

toward I.G.E. outcome achievement is perceived as being considerable

at the present' time. Obviously goal attainment will be along a -

'broken front,". and the Project League is showing mere achievement

in dome areas than in others. In -several instances, considerably

more effort needs tO be made toward outcome achieliement.
4

In order to provide a more, detailed analysis of Project Lague

4
- outcome achievement, the data are reported in the following section

using a profile for principals, one for 'unit leaders, and one for

unit _teachers. Several small' differences in- perception were, seen .
I

r
among these profiles, however, no,variation which would suggest

radically different perceptions resulted yam the analysis.

MEC League Principals Profile 2 tend. to, be somewhat more

. concentrated in the "Much Achievement" area than unit leaders and

unit teachers, bu not to very great measure. Unit leaders and unit

teachers* are quite Conglent in their perception of goal. attainment .

*
,

by the Project League.

5.

r-s2t)
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In bider to provide as much helpful feedback as poissible to

individual schobls in th2 Project League, profiles for each school,

reported for (1) Principal., (2) Unit leaders (3) Unit teachers and

(4) AtIre schoo. 1 staff appear as Appendix D to this report. Ca'reful

-use of these profiles could conceivably form a .basis apson which school

/4. .

staffs could set priorities and%carry out action programs designed to

enhance outccme achievement.
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Introduction

ROLE CLARIFICATION. QUESTIONNAIRE

se

1

22

The purpose' of the Role Clarification questionnaire was to

generate data relating to how well Protect League participant= per-

ceive their respective roles and to identify where their occur, con- .

flicts in role perception. Since roles are a function, at least in

part, of expectation, it is necessary that perceived expectations

for. the. League, Principals, Unit leaders and Unit teachert be con-
. 4

gruent in order that pbsitive and productive role performance be '

manifested.

Description of the Instrument

The questionnaire consists of fifty responsibilities or activi-
,

ties which must be provided by basic IGE roles: Unit teachers, Unit'

leader, principal, League, League Fvilitator.

Administration and Scoring

For each activitity the respondent was asked to put an "x" in
6

the category which would inaicated which IGE role the respondent be-

lieved was responsible for that activity.

The questionnaire requires less than fifteen minutes to com-
.

plete.

444

Scores were obtained by an item frequency count. Totals and _

percentages were also computed for,each role.

Population

Tha Role Clarification Questionnaire was "administered to all

principals, Unit-leaderg, and Unit teachers in the MEC Project League

V
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in Spring, 1973. A total of 204 completed'and useable questionnaires

.was 'returned for analysis as follows: Principals - 13; Unit Leaders -

4

48; Unit Teachers - 143; Total - 204.

Analysis of 'Data
-

r."."
The respondents were asked to examine 50 nasic activities and

to identify the person or agency responsible for that activity. The

c

data drawn from principals' responses are presented in the following

table. Thirt!?.er principals responded.

TABLE 1 . ROLE CLARIFICATION QUESTIONNAIRE: DATA FOR PRINCIPALS
*

. .

.

.

.

f
.

MITIESRESPONSIbLITIES

Roles
Frequency

of Res

and _

onses

P
II)=
V
f0
4I)

.1
=
M

P
0)

V
f0
II)

b-3
21

ori
P0

U

ri
P

A-

0)
0
ri
N
-3

;4
0P
y
4.Jri
H
wri
U

A
W

I

0)
0
ft)
41

.-3

P
C
4-0

1. supervises interns or student teachers.
.

1

2. Serves as chairman of the Unit. 13

3. Selects teaching strategies. (methods) 13
4., Identifies student learning disabilities 11
5. Serves as chairman of the IIC. 2 11
6. Organizes inservice programs for League

schools-. 1 2 1 7 .

7. Assists Units in self evaluation.
(improvement) - 1 11

8. Provides a source of ideas from outside
a school. 1

9. Develops rapport with individual stu
students 12

10. Reports to parents ot pupil progress. 13
11. Serves as a clearinghouse in identifica-

tion of resource people. . ., ., 6 1 .

12. AssiP,ns'students to Unite-
13. ,Assigns teachers to Units. 1 11
14. Formulates and distributes Unit .meeting

agendas. . 12
15. 4ssessez student perifCrmance. 12
16. Publishes League Newslexter.
17. Identities student learning styles. 1,1 1 1 1

18. SeZects Unit leaders. i 3 2

21



TABLE l (Continued)
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.

RESPONSIBILITIES

.

0
..

.

Roles and-
Frequency

of Responses

&
e
.400
IE-g

4,
...1

0

'
Al

(1)
'0
0

1-3

4+
..-4
g0

e'l
(0
r4

..1
S.4

PA

V

gi
IV
V

&
0

4-0.,*
el
,-4
0

g+4
0

V

gi
ea
4I?

N-3

501

..0

0

19.- Coordinates League meetings. 1 2 10
20. Identifies and recruits new League

members.
21. Provides leadership training for IGE.

personnel. 2 10
22. Monitors IGE outcome achievement .

4i 1 4 2
23. Prepares a list of specific learning

objectives for each instructional goal.. 9 2,

24. Facilitates IGE work groups in a,build-
ing. 1 11

25. Assesses pupils to determine which ob-
jectives have been achieved. 12 1 .

26. Provides laison with IDEA and/or Nis-
consin R 6 D.

f 13
27. Builds appropriate learning program for

each pupil. 13

.
,

28. Represents Unit teachers on IIC. 13
29. Decides how many students in each Unit. 11
30. Decides student age range in each Unit.
31. Allocates time to be spent on each

learning activity.
32. Communicates IIC decisions to the Unit. 13
33 Chairs a Unit-Parent meeting. 12
34. Represents building staff viewpoints at

Central Office level.
.

13
35. Evaluates probationary,teachers. 13
36. Coordinates teacher exchanges between

building&.
37. Helps school staffs identify and re-

solve problems.
.

38. Provides resource personnel to resolve
problems. 5 ..8

39. Organizes the Hub Committee. 13
40. Allocates resources within the buildint. 1 12

30

tq
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TABLE 1 ,(Continued)

.
.

,

.

.. 0

,

RESPONSIBILITIES

.

;tales and

Frequency
of Responses

.

V.0
C.)
V
w[-
;I.1

..4
0=

V
n:,

V
V

...1

Vri
0
M

-I
M
Q.

-.-I
U
0

-..4
Pi
0.

W
V
bi)
IV
4.)

.-1

P
0

41
.r4

..-4
0
V

g..,

V

100
rd
V

..1

,

Pi
V
.0
4,00

4'.
/

Evaluates Unit leaders 12

42. Responsible for home- school communi-
cation. .. 1 11 1

.

43.

.

Selects student instructional ma-
terials. 11 2

;

1 -

44. Coordinates thik(7Tieeial
teachers with Unit activities. 1 6 6 .

45. Explains the IGE program to building
visitors. 13

46. Assigns extracurricular duties.
(i.e., bus duty) 3 10

47. Determines activities a Unit aides 7 9-

48. Evaluates aide performance. 2 9

49. Coordinates Hub"Committee activities. ,
10.

50. Coordinates IGE school research
activities. \

,

7

.

6

Totals
Percentage of totals

153 115 213 23 113
24 18 33 3.51 18

Findings

1. The League facilitator, rather than the League itself, was viewed

by principals as being responsible fora substantial number of IGE

activities.

2. Principals perceived themselves as responsible for 33 percent of

the basic activities.

3.1
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- 3. All activities, relating to Hub coordination, teacher exchanges and

outside resources' coordination were clearly identified as League,

League facilitator and/or principal responsibilities.

4. With few exceptions, activities requiring an intimate knowledge of

and working relationhip with individual students were perceived

to be the responsibility of Unit teachers.

. 5. "Provides a source of ideas from outside a school" and,s"Monitors

IGE outcome achievement," are responsibilities that showed substan-

tial diversity of opinion on tht part 1 principals.

Forty-eight Unit leaders responded to the Role Clarification

QuesItiOnnaire and thedata from their responses are presented in the

'following table..

3.
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. ROLE CLARIFICATION QUESTIONNAIRE': DATA FOR UNIT LEADERS

RESPONSIBILITIES

. Supervises interns or student teachers.
2. Serves as chairman of the Unit.
3. Selects teaching strategies. methods
4. Identi ies student learning d sabili-

ties.
Serves as chairman of the IIC.

Roles and
Frequency

of lkesponses

bO
10
V

V

. Organizes inservice programs for League
schools.

.

. Assists Units in self evaluation.
(improvement)

. Provides a source of ideas,from outside
a school.

. Develops rapport with individual (\
students.

=10. Reports to parents on supil progress.
11. Serves as d clearing ouse in identifi-

cation of resource people
12. Assigns students to Units.
13. Assigns teachers to Units.
14. Formulates and distributes Unit Meetin

agendas.
15. Assesses student performance.
16. Publishes League Newsletter.
17. Identifies student learning styles
18. Selects Unit leaders.
19. Coordinates League meetings.
20.... Identifies_and recruits new League

members.
21. Provides leadership training for IGE

personnel.

22. Monitors IGE outcome.achievement;
23. -Prepares a list of specific eaChing

objectives for each ,instructional goal.
24. Facilitates IGE work groups in a build-

ing.

25. Assesses pupils to determine which ob-
jectives have been achieved.

47

48

48

3

45
48

48

1

40

Sts

48



2

4

28

TABLE 2 (Continued)

.

.

RESPONSIBILITIES
. .

.

Roles and -

Frequency
of Responses

CA
U
0
V
El
4.1r4

pm

$4
V

'13
0,

...1

44
.,,i
0

r-4
0
O.

..4
U
0

..4
fi
cl.

V0
0,0
r0
C)

h-4

s.

4

6,1
f-1
,-4

C)

g44

V

tgi
fa
V

...1

t.ti
VA

+-I0.

26. Provides laison with IDEA and/or
Wisconsin R & D. 3 6 39

27. Builds appropriate learning program
for each pupil. 48

28. Represents Unit teachers on IIC. 48

Decides how many students in each Unit. 5 43
O. Decides student age range in each Unit:, 48
31. Allocates time to be spent on each

/ealming activity. 48
.

32. CoMmunicates IIC decisions to the Unit. 48
33. Chairs a Unit-Parent meeting. i 40
34, Represents 4pilding staff viewpoints at

Central Office level. 48
35. a uates.probati nary teac ers. T 48
367dasTalnaIcs teacher exchanges between

builftra. .4

37. -Helps school staffs identify and re-
i

36-..:.--s.2-2_...verct.-1is'ble
38. Provides resource personnel to resolve

.

Iblel_..k.rins 31 .8 5 .2
39. Oz--kaiiizesfhe Hub Committee. 1 17 30
40. Allocates resources within the building. 48
41. Evaluates Unfit leaders. . 48
42. Responsible for home-school cqmmuni-

cation. 3 45
43. Sklects student instructional materials.\, 43
44. Coordinates the Fork of special teacher*,

with Unit activities. 16 27
'45. Explains the IGE program to building

visitors.
46. Assigns extracurricular duties.

(i.e.,,bus duty) . 38
47.--Determines activites of Unit aides. 21 27
48. Evaluates aide performance. 21 26
49. Coordinates Hub Committee Activities 4 29
50. Coordinates IGE school research

. activities. 2D 2 26

i Totals
Percentage of total

665 357 18 214 330 23

27 15 4 '1

Not equa b due
to rOunding\off.
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1. The Unit leaders' and, principals views of the principals' x;e-

sponiibilities were almost identical.

2. The Unit leaders assigned more responsibilities to the League than

did thprincipals, but fewer to the League facilitator. However,

the combined totals plus League facilitator) were nearly

equal:. 22 percent versus 21.5 percent.

3. The Unit leaders'assigned.themselves 3 percent fewer responsibili-
,

ties'and Unit teachers 3 pertentmore than ald the principals. The

difference can be accounted for by the discrepancies in aide-
.

related activities (#47-48), inservice programs (#6) and self $111-

provement (#7).

4. The Unit leaders, as a group., did not establish clearly, which groUp
..."

they felt responsible for monitoring IGE outcome achievement.

One hundred forty-three teachers mespondedto the Role Clarifi-

catIton Questionnaire and the data from their reaponsii are presented.

in the following table.

S

S

41.
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TABLE 3 . ROLt-CLARIFICATION QUESTIONNAIRE: DATA FOR UNIT -TEACHERS

3

RESPONSIBILITIES

I

Roles and
Frequency'
of Responses

V

ro

z
ao
ro
V

s.

4.4
0

1. Supervises interns or student teachers.
2. Serves. as c-airman or the Unit.
3.' Selects teaching strategies. method )

. Identi ies student learning disabili-
ties.

. Serves as .chairm_n-Of the I4C

28

143

138
21-15

Organizes insdrvice programs for Lague
schools. 13 14 23. 74

a

. Assigts Units in self evaluation.
(improvement)
Provides a soul ce RI' ideas from outside
a school.

S. Develops_ rapport with individual
students.

10. Reports to 7:arents On pupil orogress.
'11. Serveg as a clear' ghouse in identifi-

cation of resource reonle.

27 108

98 28

143
143..

20

12. Assigns stu:tenTs to L:.t1.

13. Assigns teacners to Units.
14. Formulates and distributes Unit .meeting

80 14

3'8;.3 50

5 1

egendas.
1 Asa,e3ses stu.ceat nerformance.

16. Publishes :lewsletter.

17. Ydene.fies student 'leorninr, stvAes

18. `'-eleo*:s .1.4eders.

19. 'Coordinates Leair41 mettl..s
-44 :de-ntifiesna recruits new League

Tembers..

.21. Provides leadership training for IGE
persornPi.

116 18

1376 18

13 5 8

22 58 63

32 47

22. _lion4r,-,ns rut:ce
23. Prepares a list of s.r.oi.ric learnnr.

objectives for each inFtructignal
24. Facilitates -IGE work croups in a build-

ing.

25. Assesses pupil's to determine which ob-
jectives have' been achieved.

571- 5B

331

31; "os
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t .

RESPONSIBILITIES
,

.
.

.
, .

.

.....,

Roles
Prequency
OfResponses

and

0
V

-4rf

.

$4
V

0
11)

er4

0
fa.

C.)

..*1

A.

1

=
RS

-4

.1.

41 .

40
..1
fr4
4.4
0

kim

0
ra

...1

, r4 '

.c
.. 0

.
.

26. Provides laison with IDEA and /or
.

Wisconsin R & D.

Q.
21 73 42

,

27. Builds appropriate learning program
for each pupil. . 136

.

. 7

28. Represents Unit teachers on IIC. 1434

143129. Decides how manor students in. eacn Unit.
30. Decides student age range in Each Unit. 135 8

31. Allocates time 'to be spent on each
learnihg activity. . 111

/
8 14

32. Communicates II,: decisiors to the Unit. '1431
33.. Chairs a Unit=-Parent reetintr.

...
6 77 60

,
34i . Represents building staff viewpoints at

Central Office level. 8 1351

.

35. Evaluates probationary teachers. 15 121 7

36. Coordinates teacher exchanges between
buildings.

,

87" 20 15 21
37. Helps school staffs identify and re-

solve problems. 6 88. 28 21
38. Provides resource personnel to resolve

problems .
. 7 67 41 28

.

39. Organizes'tne iiub Committee. 9 27 78
40. Allocates resources witnin the building, 13 115 7
411 Evaluates Unit leaders. 21 122

-

41F. Responsible for home - school communi-
cation. 1 86 57

43. Selects student instructional materials.i 1121 22 . 9

44. Coordinates tne work of special teacner
with Unit ad't4i-ities. 80 43 7'

45. Explains the ICE program to building
visitors. 10

.

133)

46. Assignsacurricular dutieg. '

(i.e., bus ...!ut7) . 8

94.

.

241 102.

281 14
9

8

. .

..4'

47. Determines :cti-..izes 0;f Unit aides.
48.. Evaluates ai-:g 7er:ormance. al- 2 41, .

49. Coordinates MUD Lommittee Activities. MIMES
1111 :

21gIONSOWINIM
31 17

5

IMMO

a

35

3'
f

50. Coordinates LJT school researcn
activities.

Totals
Percentage of tJtal 11

friot eoual to 100% due to rou off.

VI
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Findings N,.

1. The Unit teachers as 1-grodp, identified themsalves as being 're=

sponsible for 31 per4nt of the bqsic activities, while the prift-

.. cipals h. en them a score of 24 percent and the Unit leaders
4

iden fied,the Unit teachers as being'responsible for 27 percent

,, of the activities.

2. , The discrepancies identified finding #1 above cat be accounted

for by the following:

'OA Unit teachers feel,much more responsible for,aide-related

.activities (directing and evaluating) than principals and

Unit leadars'felt they were. .

(B) Unit teacheri feel much moreresponsibility for coordinating

the work of special'teachers. 1

(C). Noprincipal identified home- chool...cbmmunihation as a Unit

cher responsibility whila 80 teachers said ft was their

.
, - , i ,

. ..

-. ' ' responsibility.-
. e ..,

. ,

3; Of the three respondent groups, nit teachers assigned the fewest

:respopsipilities.td. League facilitators. es
rra

.

4. ! 4pout 15'percent of the ,UnitUnit tealars assignedteachers the respon-
...

I.

'Bibi;ity oevaluatizg Unit leaders:.
t

. .

1
. . ,,l''

Other Role. Clar1.ifipalion Findings
. , 1

1. Each realiyon4pnt grollp unanimously 'pprceived the Unit 1pader as

Unit chairman.,
ma.

2. Each respondent group
1Z
naninCously viewed the 'Unit teacher as being

,

ai

. .
, r

responsible for "develops rapport with individual students" and .

i efilepts to parents on pupil progress." ,..*

-

/P

t
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3. With the exception of one principal; the groups were unanimous in

assigning Unit teachers the responsibility for "Assesses pupils 'to

determine which objectives have been achieved."

4. The responsibility,."Organizes inservice programs for League

schools" was assigned by half of each respondent group, primarily

to the League facilitator. Approximeely one-half of each group

assigned this responsibility uniformly among the other choices.'

5. Seventy-one percent of the Unit teachers believe League facilita-

tors are responsible for selecting Unit leaders; 'one-third of the

Unit leaders believe this; and 23 percent of the principals indicated

that League. facilitators selected Unit leaders.

6, The majority of each respondent group assigns the League and League

facilitat9r the basic responsibility for monitoring IGE outcome

achievement and.providing leaderihip training for IGE personnel.

. Item Analyas
,-.

'4In the following section each-of the responses to the 50 basic

responsibilities will be examined briefly to identifyitotntial.incon-
.

gruency. The word "None" will indicate no incongruency. A comment
,

will be made if an incongrgency aplaears to exist.

1. None
ti

2. None

.--- None

4. None

5-. None

1'

6. None. (Despite the divergent anskers,there 1...; no inconsittency:
inservice. programs can and should be generated and initiated by many
sources.)

3
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7. Rrincipals, Unit leaders, Unit teachers and the League should all
provide soma assistance to-Units in the improvement process. This
responsibility needs clarification regarding kind and extent of
assistance.

8. None. (However, Unit teachers overwhelmingly identified the League
as being responsible for providing a source of ideas.)

9. None.

10. None.

11. Principals chid not idefit Unit leaders in the "clearinghouse"
function while both Unit leaders and teachers did.

12. None;

13, Six 'percent of the teachers felt that the League was involved in
assigning, teachers to Units.

14, None.

15. Six percent of the teachers felt the League was involved in assess-
ing stient performance. This would be accounted for by the League-

. sponsored I/D/E/A/ questionnaires.

16. None.

17. None.

18. Selecting a Unit leader is the responsibility of the local school
or school district yet 81 percent of the teacher identified this
as League or League facilitator responsibility.

,19. None.

20. None.

'21. Unit teachers (22 percent of them) perceived teachers to be re-
.

sponsible for providing leadership training; however, neither
principals or Unit leaders responded in that way.

22. Monitoring IGE outcome achieVement is a basic responsibility of
all respondent groups yet no Unit leader identified it as a teacher
responsibility.

23. None.

24. The diicrepancy in this item can probably be accounted for by the
fact that Unit leaders and principals have experienced training
programs focusing on "work groups," while Unit teachers have not.

25. None.



26. None.

. 27. None.

28.4 None.

29. None.

, 30. None.

35

31. .None (The apparent,discrepancy is not related to an understanding
of and commitment to'IGE; it is a function o.E. variations in school
policies.)

tIP _

,32. None.

%33. None.

'34. None.

35: .Unit leaders and principals unanimously gave the responsibility
for evaluating probationary teachers to principals), however, Unit
teachers (15 percent) assigned this responsibility elsewhere.

36.. None.

37. None.

38. None.
0

39. None.

40. All respondent grodps identified the responsibility to allocate
building resources primarily to the principal; yet, teachers were
not unanimous. -O"

41. Principals and Unit leaders were unanimous in assigning principals'
the 'responsibility for evaluating Unit leaders. The Unit teacher
disagreed with about 15 percent assigning this responsibility -to
teachers.

42. There is a major discrepancy here that was noted.earlier in Unit
Teacher Findings (2c).

43, NO principal snd no Unit leaders identifie4principals as respon-
sible for selecling,Student instructional materiels; yet, 15 per-
cent of the teachers assigned this responsibility to principals.

44. None. -

45. 'None.

46. None.

"IP



47. There is a major discrepancy here that was noted in Unit Teacher
Findings (2a).

48. There is a major discrepancy here that was noted in Unit, Teacher
-

Findings (2b).

49. None.

50. None.

'14"

r
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/I/D/E/ALKETTERING'S OUTCOMES QUESTIONNAIRE FORM 2
REPORTED IN JANUARY, 1972 AND JANUARY, 1973

As part of its ongoing assessment program /I /D / /A/ administered

outcomes questionnaires in January, 1972 and January, 1975. The sample

size in 1972 wae85 and in 1973 it was 30. The following information

is a discussion of the data generated by those questionnaires as they

relate to the League evaluation now being reported. No attempt will be

made to discuss every item; emphasis will be given to items indicating

perceptions of the League.

#13. To your knowledge has the league coordinated an interchange of
personnel to identify and alleviate problems within your.sahool?

1972 1973

A. No 32.9 50.0

B. What is a "ieague"? 27.1 0.0

Cs Yes, once or twice 12.9 133.3

D. Yes, several times 2.4 16.7

.

More than one-fourth failed to identify a "league" in 1972.

Every respondent identified "league" in 1973. The "league" is clearly

becoming more visible and Is being viewed as providing positive services.

#14. Do you perceive the "League" as a functioning source of ideas
and solUtions to existing problems?

1972 1973""-er

A. No 4 30.0

B. What is a "league"? 10.6 3.3

C. Only to a small degree 44.7 46.7

D. Yes, it has frequently
been very helpful 9.4 20.0

4 ij
Al
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This item too supports the position that the league is becoming

more visible and more helpful. The percentage of "very helpful" re-

hponses more than doubled in one year.

*15. Respond to the statement "TheLeague has been a valuable source
of consultant help to my Unit."

1972 1973

A. Not once during the past
year

'-s
51.8 53.3

B. At least once during the
past year 27.1 30.

C. 2-5 times during the past
year

D. 6 br more times during th-e
past year.

12.9 16.7

0.0

These responses do not ;indicate any substantial changes in per-

ceptions of the league as a consultant to Units.

#16. Respond to the f llow,ing "The L ague critiques and improves
its own operation ."

A-. -Effectively

B. Adequately

C. Ineffectively

D. Not at all

E,. I don't know

1972 1973

i6.5 9.0

12.9 26 7

7.1 0.0

11..8 3.3

48.2 66.7

_ .

Despite the mixed Tesponse,Ait seemkclear, on the basis of this

evidence, that thi-average Unit memberis not aware of the League's self-
_

improvement efforts.
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///I/D/E/A/ Kettering's Outcomes Questionnaire, Form,a, April; 1973

In April, 1973 /I/D/E/A/ administered the same questionpaire

to a natZonal*sample of 3531 IGE Unit members. In that sample was

one school from Project League. The sch71 that was used was (1)

the smallest in the League and (2) the newest addition to the League.

The data were reported for the school, the league, and all IGE schools.

While it's possible, by virtue of sampling techniques for the new,

small, Project League school to be included in the national sample

(where data were reported by individuals not leagues), it is not ap-

propriate to consider the one Project League school to be an adequate

sample of the responses of MEC schools.

At
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-'STUDENT INTERVIEW RESULTS

q -4

With the purpose of gaining information concerning student

knowledge and unjlerstanding of Individually Guided Educatidn concepts,

the evaluation team interviewed a total of 154 students, randomly

selected in each building during the May site visitation. An open-

, ended structured interview schedule was utilized by evaluatiop team

members. The interview schedule appears as AppendixE to this report.

Because of the overwhelming similarity of responses generated by the

interviews, and the open-ended nature of items, frequency counts or

other numerical analyses of responses is inappropriate. Instead, this

section of the evaluation report will consist of representative replies

given to specific questions by the prepondepance of interviewees.

Representative Responses
Item

1. 410 you like school more this year.than last? Why? Why not?

Most students interviewed )stated that they liked school bet-

ter this year than,last for several reasons:
ti

(a) "they are able to do more of what they choose to do."

(b) "they get to work with their friends more often."

(t) "they work with several teachers and not just one all

day."

2., go your parents like your school more this year than last?
Do you "Wriw why?

Interviewees were not_sure lihether parents liked school,bet.-

ter this year compared with last, but in the main, reported

that their parents liked their school.

46
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Representative Responses

3. 'Have your parents attended a meeting about your school?

A great majority of interviewees reported that their

parents had visited school at least once during this

school year.

4. What is I.G.E. - do you know?

Responses to this item varied. Several illustrative

answers were:

(a) "I don't know"

(b) "IMS Math"

(c) "The pictures down by the office"

(d) "A way of grading"

(e) "A way (for kids to learn better"

(f) "A way to divide kids up"

g) "Downstairs in the cafeteria"

Of the total population interviewed, most of which included

students ages 7-12, only two or three indicated that I.G.E.

was Individually-Guided Education and involved each pupil

learning at his own speed and in the way that is best for

-him. A general lack of knowledge concerning what a "unit"

is was also noted by interviewees.

5. Have your parents heard of "I.G.E.?

Kost pupils replied that they didn't know whether their par

epts had heard of I.G.E.

4

e

f

I
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6. Not counting music., art, physical education, o library, how
many teachers in this school teach you?.

Respondents slated that they were taught each day by 3-5

teachers, not counting music, art or physical education.

7. Are you taught in the same place all day? (Do not count
speciallsubilects such as instrumental mu lc or gym.)

Most students indicated that they move rom place to place

for inst7uction.

8. Are the same students in class with you all the time?

The response was varied for this item. Some pupils reported

being in the same groups; sotfie reported being in different

groups depending on the instruction being given.

9. Are there older or younger stadents'in your class? (Students
from other grade-levels.)

All respondents stated that children of differing ages were

in their groups.

10. Do you like-having older and younger students in your class?

I

Respondents didn't express much doncenn, pro or con, to younger

and older students, in their groups.

How'often are you taught with just you'and a teacher?

Most respondents stated they were taught in a tutorial mode .

just when they were.having problems. In no case did .a student

report being in a tutorial mode on a regular or systematic'

basis.

12. Hilw often do you work-ot-thIngethat you choose?

Responses tp this item varied from school to school and child.

to child. No 'trend could be discerned.
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Item
RepresentativeResponees

13. How often do you wipork with one other student?

Most students reported that they worked quite often with

one other student - usually a close friend.

14. How often are you taught in a small group (4 to 13 pupils)?

Ae.predonanant response was that they worked in small

groupt in reading.

43

15. How often gre you taught in a whole classroom size group
(25 to 30 pupils)? r

TOe great.m:!jority of students reported working in a class-

room size group (25.-30 pupils) "most of the time." In sever=
A

al schools responses indicated that except or reading (small

group) and math (individualized), this mode was prevalent.

16. How often Sfre you,taught in a large group (50 or more pupils)?

Students in several of the schools indicated a "sometimes"

response. In other schools, "never" was givet in reply.

17. . How often-do you choose what you want to learn?

Answers to this item ranged from a lack of understanding as

to what 4as meantto-"often4 No discernible trend could be

seen.

e

18. How often are you permitted to use the learning center (IMC)?

Most use of the IMC (learning center or.librity - depending.

upon building usage) was perceived by students as regularly

scheduled. In the ihstance of some 8-10 students, individual

research projects-wire being; carried out and they were per-

mitted to go to the facility during a scheduled class.

t



-..11111

vor

Representative Responses'

Item

44

19. How often are you taughtidmething'you already know?

Responses 'ranged from "hardly ever" to "a lot of the time."

No predominant reply was noted.

20. When you begin each,activity, do you understand what you are
supposed to learn?

Students responded that when beginning an activity they

either knew what they -were supposed to do or could ask their

teachers. Interviewees were not certain as to what being

aware of expected learning entailed.

21. AMPeWP you are taught something, doyou and your teacher agree
on how well you learned it?

Responses were divbrse, although some agreement among stu-

dents interviewed suggests considerable agreement between

teachers and students.

r
Discussion of Interview Results

et

Based upon responses of students enrolled in participating Pro-

ject League schools, several comments seem appropriate.

First, and very important, greatir attention seems necessary to

insuring that students know what Individually Guided EduCation is.

Student lack of understanding or misunderstanding'of what the prograll

is can have serious Implications vis-a-vis parent undlerstanding and

suPport.

. Of equal concern is.the potion held bystud4nts that I.G.E. is

the IMS math program and/or the reading program. It might also be

stated here that student perceptionJn this regard was not incongruent

0 0
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with the'perception of a Timber of faculty personnel interviewed in

several schools.

Clearlk, the,,maj or I.G.E.-oriente efforts by participants in_
*

the Project League have been centered upon individualized or individ-
.

ualizing.mathematics and reading content areas. This emphasis has re,

suited, it appeAk,s, 14 a serious misconception among some faculty

and large numbers of students that I.G.E.,is individualized mathe-

matics IMS math) and individualized reading (i.e. Wisconsin

Design).- In no case did either faculty member or student interviewee

statethe.social studies or science content areas were being planned

and carried out using the I.G.E. planning system.

Interview, with building principald and professional building

staff members were carried out during the May site-visitation and were

informal in nature. Responses varied from building to buildiqg since'

faculty concerns were different.

Of general concern to most professionals interviewed were:

1. Need for more instructional materials

2. Need for more planning time.

Priorities stated by the several buildings included:

1. Implementation of the Croft Reading Program

2. Learning stations

,3. Individually guided motivation

4. 'Mathematics management system,

5. Phonics skills

6. Taped programs

7. Skill assessment
.

8. EPC spelling program

9. TV teaching using I.G.E. learning cycle
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As is evident upon reviewing the prioritiesienerated by ad-
,

ministrators and teachers in the Project League, emphasis is exclu-

sively upon "things." The perception seems to be one of seeingI.G.E.

as a curr iculum program in which more materials will enhance imple-
.

mentation. Or,as one administrator put it "Reeding andmath in the

morning equals I.G.E. Sclence aud social studies in the afternoon

are the content areas." Such a perception raises serious doubt as to
,

whether or not the outcomes of Individually Gu ided Education are very

well understood.

.1111, ..eaM
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ON-SITE OBSERVATIONS OF LEAGUE SCHOOLS

One basic reason for the two-member evaluation team visiting

each school was for tote purpose of inteATewing a sample of students,

using the Student Interview Guide. Those interview ,results are re-

;ported elsewhere in this document.

A selcondIplajor purpose in having both evaluation team7members

visit simultaneously was to)allow the evaluators share observatio

and perceptions of the extent and quality of I.G.E. implementation.

Thus, the on -site visits were used to generate ihformation'as well s

to corroborate other data.

Written queitionnaire vesults are valuable since;(1) they

as much as 100 percent of the participants to respond, (2) they a e

10W

'quantifiable, (3) the data can be gathered individually over ay rind

of time,'(4) they do .not require the presence of the evaluator;/and (5),

they lend themselves to objectivity on the part of the evaluatr,and an-

nonymity for those being evaluated.
. 1

Written questionnaire results have lithitations as we There

are always the dangers of misinterpretation of instructionh, scoring

emr, an annenymous and thus, perhaps acasuk attitude

pdditing, a tendency to-report what is most desirable

and finally, resentment of the "impositiOn of answering a question-

tbward re- ,

stead of .?.eal4'

naire, on the part of'participants.
* . 4

The on-site observations were designed to give evaluators a viewet

of what wasdhappening: $4hat was going well, what wasn't, and why. The

on-site observations provided insight into questions such as:

1. Are the day-to-day operations of the individual teachers

consistent with implementation goals?

.53 0
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2. Are there evidences of I.G.E. planning by Units?

3. Is the self-improvement process a visible concept?

4. What roles are played by the.principal?

5, Are there evidences of the use of a variety of learning

modes?

, 6. Are learning styles used as criteria when planning

diversified experiences?

7. What appears to be the climate or atmosphere of the

, building?

Observations

A. I.G.E. literature and training emphasize the need to assign teacher*

tp Units to utilize their complementary strengths and to practice

role specialization.- This concept has been both a blessing and a,

curse imProject League schools. There was ample evidence of teach-

er role specialization in the majority of the schools. However,

there were also several Attendant problems.

1. Role specialization has become,institutionalized _(the way of

lifer and the need for effective teaMplanning has decreased in

some Units. . t
. --,,

. , . .,

4 A
,2. A "teaching strength!' in L:G.E. means process, as well as sub-

4

. .

, - 4 .

jec tter competency. TrueTrue

evaluation.team,

found little evi-

4

#

dente of teachers "'Being assigned responsibilities' becauke of

process skills, or the need toNdevelp process skills.

Role specialization can lead to compartmentalisation. Ull

students must have the same amount of instruction ins science,

math, reading, etc., every day, individualization suffers.



I.G.E. Unit planning. time is a, predious

of time available varies, Fro school to

make Of their planning time varies as well. Too much planning

time is spent-on routine activities. There was no evidence of a

49

commodit, and *he amount

school. The use teachers

coordinated, systematic instructional design. In the January,

1973.0utcome Questionniiiv 10% of the respondents indicated that

they never had Unit planning sessions where broad inftructional

goals are determined. The evaluation team found little evidence

of effective team or Unit planning. Building principals have both

the skills and.the responsibility to monitor Unit meetings to in-

sure that valuable Unit planning time is spent productively. In

some schools the overemphasis on role specialization (department-

alizationYhas relegated Unit planning to an unimportant level.

Packaged. curriculum programs, with objectives, and activities, and

the entire, management system preplanned, diminish the need for

planning.

C. Through its .35 Outcomes, the Implementation Guide, and the multi-

media inservice materials, I.G.E. offers a structured comprehensive

self-improvement program. There was evidence of attempts at self-

improvement in every school visited.

1. TeaOhers attended and were generally enthusiastic about work-

shops and conferences sponsored by local schools, MEC, colleges

ancPuniversities,-etc.

2. 'There was evidence of the expansion of I.G.E. into new curriculum

areas.

t it
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3. The Principals1Peer Evaluation plan (e.g., see Peer Evaluation

Teai Report, Col. Robinson School) is an excellent sample of

the self-improvement -advantages obtained from a League Structure.

4. Though.)111,schools provided evidence of a program of self-

improvement, the formal, structured effort at Shattuck School

bears mentioning. Using the 35 Outcomes as a base the §chool

utilizes formal sessions to monitor progress and to plan stra-

tegies that could lead. to more growth.

D. The adMinistrative styles of the I.G.E. principals vary, as might

be expected. When the Unit teachers responded to the Role Clarifi-

cation questionnaire they indicated that they felt the principals

eight basic responsibilities (selected from the list of, 50) were:

1. Serving as chairman of the IIC

2. Assisting Units in self evaluation

3. Assigning teachers to Units

4. Selecting Unit leaders

5. Facilitating I.G.E. work groups

6. Evaluating teachers and Unit leaders

7. Helping school staff to resolve problems

8. Conducting borne- school communication

With the exceptions of #1, 3, 4, and 6, those responsibilities are

pervasive in nature. That is, they are to be done on a continuing

basis,-everyday, week, and month of the year.

The evaluation team observed that the principals, for the mo)t part,
_ .

had very few relaxed moments. There was a barrage of phone calls,

building visitors (parents, superintendents, the evaluation team,
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consultants, etc.) emergencies of ell sorts, secretarial questions

to be answered, and myriad other interruptions. The principals

)11

are to be complimented for their ability to maintain a positive

ti

attitude despite the pressure. One school was forced to temporarily

abandon its own building and move students and its total operation

into another building that was already operating its own full pro-

gram. Its a tribute to the cohesiveness of Shawsheen Andover that

the school was able_to function effectively despite its removal to

another building. The principal however, did not waste time worry-

ing about current conditions, she was busy concentAting on future

plans.

The Storrew principal found herself responsible for temporarily,

admini;tering two buildings simultaneously. The evaluation team.",

was impressed with the way in which the Storrow Ataff reacteeto

the principal's added responsibilities and absences from the build-

ing: they were all doing their part to maintain progress.
A

On the whole, ther was ample evidence of planning, order, and goal

achievement On the pa t of the principals.

E. The evaluation team observed n'every school, authentic efforts to 0

individualize and personalize the student learning program. Inde-

pendent study, smaltsgroups, and one-to-one tutorial strategies were

evident. There were three apparent constraints to these efforts:

1. Some buildings were old and crowded, with space problems that

limited teacher options. One building'is new, but very,crowded,

and the teachers in an effort to find space for small group

instruction were using hallways for instructional(a;:e-S.
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2. Small group instruction implies that several activities will

be operating simultaneously. Even with the effective use of

aides there were seldom enough adults available.

3. A personalized program requires a strong emphasis on planning

and no schspl was able to provide an adequate amount oft plan-

ning time. Student learning styles will not receive the atten-

-tion and consideration they deserve until a better balance is

achieved between teacher-student contact time and teacher-Unit

planning time. A major reason Unit planning time is used for

routine tasks is that the routine tasks must be accomplished

to keep the program going.

Despite the difficulties encountered in attempting to develop a

creative and sophistiCated program such as I.G.E., the teachers in

Project League are making measurable progress. For example, the

evaluation team observed a primary Unit at Woburn School, working

with very young children, able to operate seven student learning

centers at one time in language arts. While there was not a teach-

er oraide with each group the experiences had been well-planned,

the materials carefully selected, and the students skillfUlly or-
e

ganized and oriented; thus, the seven skill groups were functioning

smoothly, Space wat no problem at Woburn, but the same good re-

sults were being obtained in another Unit It Storrow School where
6

spaCe is at a premium-v. Through careful planning, coordination and

creativity a primary Unit at Storrow had organized several diverse

J

activities based upon diignbsed student needs.

F. A healthy attitude prevails in Project,League schools. That isn't

to say that there are no evidences of serious. stress in some



schools; in fomrteen schools you e

However, in general, teac

t3

xpect to find some problems.

hers and' administrators exhibit confidence

in themselves and each other, a sew of accomplishment, and an

awareness of where they're heading.

sk-
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V

In July, 1972, the evaluation team generated several recommen-

dations for Project League as part of the evaluation report. Recom-

mendations are not directives and there was no expectation that all

recommendations would be accepted and'implemented. However, as a

part of the 1973 evaluation the 1722 recommendations were re-examined.

Recommendation #1... "Additional .'Needs Assessment' surveys should be'

taken."

Rather than utilizing a formal paper-and-pencil assessment, needs

were assessed-by the project staff through field visitations, and through

the evaluation of scheduled activities. This on-going assessment tech-

nique.enabled the project staff to be nore flexible and more immediate

in responding to needs.

. Recommendation #2... ."provide more teacher involvement in League

activities."

A. The Newsletter advisory committee was expanded, the News-

letters were published more often, and the content reflected more school

practices .001

B. More teachers were involved in planning local and All-League

meetings.

C. Ad hoc committees were formed, e.g., All-League Activity Com-

mittee and Math Project qpmmittee.

Recommendation #3... "Principals were encouraged to communicate more

effectively the activities and dec4sions made by the principals' groUp."

Many school newsletters carried items discussing principals

meetings. Principals also reported orally to IIC and faculty meet gs.
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Recommendation #14... "MEC's visibility should be enhanced by a regular

program of monitoring."

The field visitations (see #1 above) were used to dllieve this

end.
.

Recommendation #5... This recommendation related to training programs

for new schools. However, only one new school as added so the rec-,

ommendation was not relevant.

Recommendation #6... This recommendation related to (1) the formation

of new leagues and to the need to make leagues into "self-governing,

self - renewing systems."

MEC is, in fact, participating in the formatiorrof one new league,

now. Other leagues may be formed later.

The self-goVernance feature is not a short-term-project. Leagues

can and should become self-governing but it happens gradually. Many of

the activities sponsored by MEC this year were designed to build leadei,-

ship skills and to encourage staff involvement in League operations.

These activities include: Year-End All-League Meeting, IGM Workshop,

4I4

National IGE conference at Atlanta, Principal Workshop and P.U.L. Workshop.

RCol;endation #7... "MEC should attempt to secure more staff inter-

action among league schools."

Severil schools reported that they provide theiv teachers with

"school visitation" days and that they use them to visit other IGE

schools. The All-League meeting, attended by about 900, probably did
wt.

more to alert teachers to what was being done in other buildings than

-anything else. No formal intercTlan.ge'cif personnel for problem ideiti=

fication and allbviation exists currently.
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Recommendation #8... "Principals should be given the opportunity to

review the inservice media package under the guidance of the League

facAitator, to encourage the use of the media at the building level."

A plan was instituted whereby a principal at each meeting would

review a piece df media for the group and explain what it was and how

it might be used with staff.

Recommendation #9... "Schools that show a definite lack of interest

should be counseled out of I.G.E."

No schools have dropped out of Project League, and one school

has been added. In a few schools there are a small minority not in-

terested in I.G.E. Th&evAuation team noted a significant gainiin

1973, ewer 1972, in teacher morale and interest in participating in

T.G.E. This could be accounted for by 'the confidence gained in two

years of working in the program.
isof .

Recommendation #10... "Increased Attention should be given to an on-

going leadership training program for the principals."

Principal Peer-Evaluations were implemented; Principal Leader-

shiplTraining programs,with outside consultants were held; Principal-

Unit Leader Workshops were conducted; Principals attended state and

national IGE meetings; and a wide range of other activities were held.

t.

t
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SUCCESSFUL EDUCATIONAL PRACTICES

As an important and on-going objective of the Project League,

identification and dissemination of successful educational practices

constituted a significant part of the total evaluation plan. In

reporting successful educational practices, each will-gralisted by

title and school in this section of the report, and complete'desCrip-

ttohs of each practice will be found in Appendix Fto the report.

Shawaheen Wilmington

1. Activity-Oriented Approach to Teaching Science

2. Resource Saturation: Maximal Media Center Usage

3. Resource Center

4. Jobs in phe Community

5. SpecifidiPkill Series'in Reading

6. Teacher's Aide Club (TAC)

7. Contracts in Reading/Language Arts

a. Individualized Mathematics System

McKay Campus School

57

1. Individualized Math Program *- Ages 8-10

2. individualised Math Program - Ages 10-12

3. Developing LAPS for Word Attack Skills of the Wtsensin

Reading Design

Individualized Reading - Seven year olds,

Winslow Schoill A

1. Use of Typewriters

2. Contract Science
. .

3. Animated Film, Super 8

4. "Mother Earth" Slide Show with Music
(
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The successful practices listed above constitute the total

returns from participating Project League Schools. It was obvious

to evaluation team members upon visiting all Project League Schools,

that every unit in each of the buildings was engaged in developing

materials and techniques which would be of value to other IGE schools.

Unfortunately, the teachers, unit leaders, and principals in only

three of the fourteen participating schools saw value in Muting

their successful practices.



RECOMMENDATIONS

'1. MEC should provide, possibly by way of a workshop, assistance td'

principals and/or Unit leaders in planning and organizing a sys-

tematic inservice program for individual buildings. Evaluation

data strongly suggest that building self-improvement programs are

randoM and less effective than is desirable.

2. MEC; in concert with individual buildings, should formulate a plan

(individualized to buildings) that would provide students with a

thorough orientation to the mechanics and expectations of I.G.E.

3. Based on these evaluation data the visibility of League activities

among principals and Unit leaders has been enhanced by virtue of

the several activities noted in this report; however, the dap sug-

,gest much lesser perception of the League and its purposes among

Unit teachers as a population. The League should consider concen-

trating more resources on activities that involve larger numbers

of teachers.

4. Based upon role perception incongruencies as noted in this report,

MEC should consider drafting role responsibility descriptions as a

means of clarifying who is responsible for the basic activities

necessary for I.G.E. operation, to include the League facilitator.

5. If the "work p" concept as it applies to Unit operations is valid,

Unit teachers should receive training in Croup skills which will en-
T

able them to plan and Carry out Unit learning designs.

6. MEC should encourage those schools practicing departmentalization

to examine the effects of that practice on individualization and

planning. Alternatives, which will maintain the role specializa-

.

tion advantages, should be concurrently examined.

G"lI
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7. MEC should reinforce and expand the peer evaluation programs

currently undertaken.

8. IGE schools throughout the country are concentrating substan-

tial attention to the problem of expanding the IGE approach to

all as$ects of the instructional program. MEC should'provide

direct assistande to schools as they identify new IGE instruc-

tional areas.

I
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Introduction and Rationale

Implementation el a change program having the scope of Individually
Guided Education imposes upon the- intermediate agency a progressive need
for feedback of information and data concerning achievement of the agency's
goals. Such feedback enables progressive evaluation of program results
and thus provides direction for planning, organizing and carrying out
activities designed to modify or enhance goal achievement.

Individually Guided Education is in the processof becoming, and
progressive evaluation implies that systematic feedback concerning the
present status of program goal achievement is necessary periodically in
order that input to I.G.E. can be made by the implementing agency. Clearly,
if assessment is to have a significant role in the program implementation-
effort, it must go beyond a simple evaluation of "yes" or '11(3;" "good" or
"bad." It needs to be a "tool" which can readily be used to identify
problems, enable priority setting, and provide the impetus and direction for
a problem-solving sequence to be generated.

A progressive evaluation of Individually Guided Education will. result
in statements relating to the degree to which program goals have been
achieved. To the degree that objectives are being attained, the imple-
menting agency may decide to maintain present procedures or do something
different.

Individually Guided Education is an intervention system where change
agents, in this case from the Merrimack Education Center (SEC), rittempt
to bring about innovative behavior in selected elementary scnools.
Personnel from MEC act as a "temporary system" in the change implementa-
tion effort in that they operate both within and among permanent systems,
The intermediate agency is a temporary system in that it has a specific
task (i.e. I.G.E. implementation) with a pre-specified termination point
(i.e. that time when I.G.E. program goajs have been achieved) . nrx as a
tempdrary system has as its goal bringing about meaningful educational '6

Change without adding to the size, complexity or supervisory personnel
of the permanent system.

A number of advantages appear operable ing the intermediate agency -
temporary systems approach to change:

1. Time use in a temporary system directs attention and energy to
the present time.

, 2. Goal redefinition, while leading at first to uncertainty and
Anxiety on the part of participants, has the effect of heightening the

significance and meaningfulness of system objectives by virtue of member
involvement in the formulation process.

Role redefinition within the temporary system orovides members
with freedom to eknerirlent with rc- role.

6 t I
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4. Norms develop in the temporary system, usually taking the form
of (a) equalitarianism; (b) authenticity; (c) inquiry; (d) hypotheticality;
(e) newism; and (f) effortfulness.

Implementation of Individually Guided Education requires that 2ar-
ticipants direct their full attention and energy to the present time.
Past and future perspectives divert time and effort from vital learning
or re-learning processes. The presence of a termination point for the
,temporary system (that point in time when the permanent system assumes
full responsibility for maintaining the new or changed equilibrium)
induces a necessary pressure upon I.G.E. participants to learn the process
in a comparatively constricted time period, but perhaps more important,
emphasizes the need on their dart to achieve the goals of I.G.E.

New role definitions, i.e. "Unit Leader" or "Unit MemSer," funda-
mental to the I.G.E. multiunit organization, begin to take form in the
temporary system through "testing" or "experimenting" behavior en the part
of I.G.E. school role incumbents. Successful behavior - in the Unit
situation during the life of the temporary system - will carry over Leto
the permanent-system operation and group norms will lil,:eise be transferred%

Individually Guided Education has established goals (expressed as
"outcomes" i.e., The League stimulates an interchange of solutions to
existing problems and it a source of ideas for new development") which
can be viewed as norms of progress. Outcome achievement, in. conjunction
with an assessment of role perception congruency, implementing activities
on the part of MEC and a summary of,identified successful pract4ces in
participating schools provides an operational framework for evaluation
of the Project League.

OBJECTIVE OF THE EVALUATION ST

It will be the purpose of this evaluation to determine the degree
of I.G.E. goal-oriented impact that the Project League has had to date
on participating elementary schools relative to:

1. I.G.E. outcome achievement
2. Role perception congruency
3. League activity orientation
4. Identification of successful practices in participating schools

PROCEDURES

Data for this evaluation study will be gathered through use of
instruments, interviews, on-site.visitation/observation,tand examination
of pertinent records. Data will be collected and analvzi'at two timesi
during the spring: February and May. The same instruments and design
will be utilized in both data collections and an interim renort of
evaluation ,rill be provided the-Project League following the February
analysis.
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A. Instrumentation and Sample

1. I.C.E. Outcome Achievement Questionnaire'

The purpose of the I.G.E. Outcome Achievement Question-
naire is to generate data regarding participant perception
of the extent to which I.G.E. objectiv&s have been attained
in schools.

This instrument consists of 35 items which are statements
of I.G.E. outcomes. Each item is placed on a continuum
which is divided into 20 spaces and four major divisions
(1) Little Achievement; (2) Some Achievement; (3) Mudh
Achievement; and (4) Very MUch Achievement. Respondents are
asked to place an "X" in one space on each continuum to
indicate their perceptions of achievement gainad toward
specific I.G.E. outcomes. The data result in "profiles"
which will. be reported:

a. For the League as a whole
b. By building as a whole
c. By principal
d. By Unit Leader
e. By Unit teachers

In addition to generating data concerning outcome achievt-
ment, resultant "profiles" clearly depict areas of need and
facilitate planning for on-going League activities.

The instrument will be administered to the following
Project League personnel: Principals, Unit Leaders, Unit
Teachers and Unit Aides. "Specialists," i.e., guidance
counselors, assistant principals, art, music, physical,
education instructors, etc., where appropriate, will also
complete the questionnaire.

2. I.G.E. Role Perception Questionnaire

The purpose of the role perception questionnaire is to
generate data relating to how well Project League partici-
pants perceive their respective roles, and to identify where
they occur, conflicts in role perception among the in-
cumbents. Since roles. are a function of expectation, it
is necessary that perceived expectations for the League,
-Principals, Unit leaders and Unit teachers be congruent in
:'order that positive and productive role performance be
manifested.

The I.C.E. Role.PercePtion Questionnaire will be ad-
ministered to all project league personnel to include:
Trnle72ntinr Ac.zacv Personnel, ?rincirals, Unit L-Lladers,

Unit Teachers-and Unit Aides.

7



B. Records

4

League records will be examined. Such examination will have
as its purposes:

1. Documentation of project League 2212ttives

2. Documentation of Prnject League activities relating
to pursuit of stated I.G.E. goals.

It is anticipated that examination of Project League records,
especially those concerned with'intended objectives of League I.G.E.
implementation activities, when compared with I.G.E. Outcome Achievement
data and I.G.E. Role Perception Data will yield insights as to relevancy
and impact of suth.aftivities.

C. Interview/Site Visitation

In order to collect data germane to successful practices in
participating Project League schools, on-site visitation,
,observation and interviews will be accomplished.

DISTRI ION AND RETRIEVAL PLAN

/In order to facilitate distribution of instruments, and retrieval
for/subsequent analysis; the following plan is proposed:

1. Cover. Let ter

The Project League Director will comose letters to all League
participants endorsing the evaluation study and soliciting the
cooperation of all I.G.E. school participants.

2. Questionnaire Distribution and'Administroion

Questionnaires, directions, and appropriate materials necessary
for instrument administration will be compiled by our agency and
shipped to the MEC office of the Project League. Arrival of the
materials will be such as to correspond with a planned visitation
by the evaluation team. The evaluation team will distribute on
a pre-arranged schedule, all questionnaires to each League school,
and retrieve the questionnaires following completion by participants.

3. Records

The Project League Director will be asked to provide appropriate
records to the evaluation team.

4. Interview/Site Visitation

`Prior to on-site visitation by memoers of the evaluaticn team,
Project League schools will be asked to identify specific
successful practices. Interviewers will visit participating
schools with the object of observing, the identified practices.
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It is planned that the above distribution and retrieval plan be
.utilized for bottbinterim and year-end data collections.

CONCLUSIONS AND RECOMMENDATIONS

Eased upon the findings subsequent to data analysis, the evaluation
team will posit conclusions and derive recommendations for Project League .

consideration.

EXPECTED OUTCOMES OF THE EVALUATION STUDY

The'focus of this study will be on describing the degree tp which the
I*G.E. Project League has attained success in implementing Individually
Guided Education. More specifically this study will focus upon four
selected variables which have been identified as central to program
implementation:

1. I.G.E. Outcome Achievement
2. I.G.E. Role Perception Congruency
3. Project League Records relating to implementation activities
4. Identification of Successful Practices

It is expected that the data will yield findings that will provide
a picture of the current state of Project League I.G.E. goal atta/nment.

With that expectation as the outcome of data analysis, what are the
expectations for the study as they accrue to the Project League?

1. The Project League will have amore accurate and more
detailed picture of the "is" than can be inferred on the basis
bfobservation and intuition.

2. A more accurate picture of the "is" should lead to a more
careful delineation of the problemd the Project League faces
as an implementing agency.

3. With a prOblem-solving sequence in,mind - which may be in fact
a part of the I.G.E. change strategy, the evaluation should
enhance every step of the 'process:

a. Definition of the problem, i.e., to what degree have
I.G.E. Outcomes been achieved; to what extent are role
perceptions congruent; to what extent have Project
League activities been successful in terra of goal
attainment - and Shave the purposes of such activities
been directed at areas of greatest need..

b. Data collection, i.e., what additional data will be
necessary pose -Intelligent. alternative solutions

7:1
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c. Generate alternatives

d. Choose alternative course or..courses of action and
implement preferably during spring-summer 1972.

Evaluate progress of selected alternative.

COSTS

The total cost of the evaluation study described in this proposal
would be $4,000.

Respectfully submitted,

"*--1/CC(>

ohn W. Vaughn J'
AssiAtent Professor

Robert C. Duncan
Assistant Professor

6
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MERRIMACK EDUCATION CENTER

PROJECT LEAGUE EVALUATION

Outcome Achievement
I.G.E. Questionnaire

In completing the questionnaire, it is important that each in-
dividual answer each quebtion as thoughtfully and frankly as possible.
This is not a test; there are no right or wrong answers. The important

thing is that you answer each item the way you see things or the way
you feel about them.

School Building Name

Date

Check appropriate blank to indicate your position:

Principal

Unit Leader

Unit Teacher

Aide

Student Teacherg

Librarian/Media Specialist



Directions

1. Qn the horizontal line for each item, please place an "X" in the
space et the point which in your opinion describes your school's

4 progress toward the given I.G.E. goal. Please do not place your
"X" on a vertical line. Treat each item as f continuous variable
from the extreme at one end to that at the ocher.

4

7
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i
n
 
r
e
s
o
l
v
i
n
g

p
r
o
b
l
e
m
s
 
a
m
o
n
g

u
n
i
t
s I
i
i

T
h
e
 
I
I
C
 
d
o
e
s

.

v
e
r
y
 
l
i
t
t
l
e

i
n

t
e
r
m
s
 
o
f
 
c
u
r
r
i
c
u
l
a
r

d
e
v
e
l
o
p
m
e
n
t
 
a
n
d

l
e
a
r
n
i
n
g
 
o
b
j
e
c
-

t
i
v
e
s

V
e
r
y
 
l
i
t
t
l
e
 
e
f
-

f
o
r
t
 
m
a
d
e
 
b
y

I
I
C
 
t
o
w
a
r
d
 
t
h
i
s

g
o
a
l

1
.
`

t

C
o
m
m
u
n
i
c
a
t
i
o
n
 
i
s

t
w
o
-
v
a
t
a
n
d
 
a
c
-

c
u
r
a
t
e
 
v
i
a
 
`
I
I
C

c
o
o
r
d
i
n
a
t
i
o
n

T
h
e
 
I
I
C
 
f
u
n
c
t
i
o
n
s

S
o
m
e
t
i
m
e
s
 
t
h
e
 
I
I
C

T
h
e
 
I
I
C
 
i
s
 
i
n
e
f
f
e
c
t
i
v
e

i
n
 
m
o
s
t
 
i
n
s
t
a
n
c
e
s
:

r
e
s
o
l
v
e
s
 
i
n
t
e
r
-

t
o
,
 
l
a
r
g
e
 
m
e
a
s
u
r
e
 
i
n

t
o
 
r
e
s
o
l
v
e
 
p
r
o
b
l
e
m
s
 
u
n
i
t
 
p
r
o
b
l
e
m
s

r
e
s
o
l
v
i
n
g
 
p
r
o
b
l
e
m
s

.

b
e
t
w
e
e
n
 
u
n
i
t
s

b
e
t
w
e
e
n
 
t
w
o
 
o
r

m
o
r
e
 
u
n
i
t
s I
I
i
1
1
1
j

I
I
C
 
i
s
 
s
o
m
e
w
h
a
t

i
n
v
o
l
v
e
d
 
i
n
 
c
u
r
-

r
i
c
u
l
a
r
 
c
o
o
r
d
i
-

n
a
t
i
o
n
 
a
n
d
 
g
o
a
l

s
e
t
t
i
n
g

I
I
C
 
i
s
 
s
o
m
e
w
h
a
t

i
n
v
o
l
v
e
d

I
I
C
 
d
o
e
s
 
q
u
i
t
e

a
 
b
i
t
 
i
n
 
t
e
r
m
s

o
f
 
c
u
r
r
i
c
u
l
a
r

c
o
o
r
d
i
n
a
t
i
o
n
 
a
n
d

g
o
a
l
 
s
e
t
t
i
n
g
 
c
o
n
-

t
i
n
u
i
t
y

1
I

I

1
1

1

I
I
C
 
i
s
 
t
h
e
 
c
o
o
r
d
i
n
a
t
-

i
n
g
 
b
o
d
y
 
f
o
r
 
c
u
r
r
i
c
u
-

l
u
m
 
a
t
4
 
a
s
s
u
r
e
s
 
c
o
n
-

t
i
n
u
i
t
y
 
o
f
 
g
o
a
l
s

t
h
r
o
u
g
h
o
u
t
 
t
h
e
 
s
c
h
o
o
l

P
r
o
g
r
a
m
 
i
s
 
d
e
-

'

v
e
l
o
p
i
n
g
 
a
n
d
 
I
I
C

c
o
o
r
d
i
n
a
t
e
s
 
i
t

t
o
 
l
a
r
g
e
 
e
x
t
e
n
t

I
I

i

I
I
C
 
c
o
o
r
d
i
n
a
t
e
s
 
t
h
e

s
c
h
o
o
l
 
-
w
i
d
e
,
 
i
n
s
e
r
v
i
c
e

p
r
o
g
r
a
m

C
o
m
m
u
n
i
c
a
t
i
o
n
 
f
o
r

T
h
e
 
I
I
0
 
i
s
 
s
o
m
e
-

t
h
e
 
m
o
s
t
 
p
a
r
t
 
i
s

w
h
a
t
 
i
n
v
o
l
v
e
d
 
i
n

_
t
w
o
-
w
a
y
 
a
n
d
 
t
h
e

-
a
t
t
e
m
p
t
i
n
g
 
t
o
 
d
e
-

I
I
C
f
u
n
c
t
i
o
n
s
,
 
t
o

r
i
v
e
 
a
c
c
u
r
a
t
e

i
m
p
r
o
v
e
 
i
t

t
w
o
-
w
e
y
,
c
o
m
m
u
n
i
-

c
a
t
i
o
n

i
L1

1

T
h
e
 
I
I
C
 
h
a
s
 
l
i
t
t
l
e
 
o
r

n
o
 
i
n
f
l
u
e
n
c
e
 
u
p
o
n

t
w
o
-
W
a
y
 
c
o
m
m
u
n
i
-

c
a
t
i
o
n

1



,JJ9
.

T
h
e
 
I
I
C
 
d
e
v
o
t
e
E
 
t
i
m
e
 
t
o
 
a
n
a
l
y
z
-

i
n
g
 
a
n
d
 
i
m
p
r
o
v
i
n
g
 
c
o
m
m
i
t
t
e
e

o
p
e
r
a
t
i
o
n
s

1
0
.

T
h
e
 
e
x
t
e
n
t
 
t
o
 
1
,
h
i
c
h
 
e
a
c
h
 
u
n
i
t

m
a
k
e
s
 
t
h
e
 
d
e
c
i
s
i
o
n
s
 
r
e
g
a
r
d
i
n
g

t
i
m
e
,
 
s
p
a
c
e
,
.
 
m
a
t
e
r
i
a
l
s
,
 
s
t
a
f
f
,

a
n
d
 
s
t
u
d
e
n
t
s
 
a
r
s
i
g
n
e
d
 
t
o
 
t
h
a
t

u
n
i
t

1
1
.

T
h
e
 
e
x
t
e
n
t
 
t
o
 
P
i
l
c
h
 
u
n
i
t

.

t
e
a
c
h
e
r
s
 
p
r
a
c
t
i
c
e
 
r
o
l
e

s
p
e
c
i
a
l
i
z
a
t
i
o
n
 
a
n
d
 
a
 
d
i
-

v
i
s
i
o
n
'
o
f
 
l
a
b
o
r
 
w
h
e
n
 
p
l
a
n
-

n
i
n
g
 
f
a
r
 
t
h
e
 
s
t
u
d
e
n
t
s
'

f
e
a
r
n
i
n
3
 
p
r
o
g
r
a
m

1
2
.

T
h
e
 
e
x
t
e
n
t
 
t
o
v
h
i
c
h
 
u
n
i
t

t
e
a
c
h
e
r
s
 
d
e
c
i
d
c
 
o
n
 
b
r
o
a
d

g
o
a
l
s
 
t
o
 
b
e
 
e
m
r
h
a
s
i
z
e
d
,

L
a
s
e
d
 
u
p
o
n
 
a
 
d
i
s
c
u
s
s
i
o
n

o
f
 
p
r
e
v
i
o
u
s
 
a
c
c
o
m
p
l
i
s
h
-

_

m
e
n
t
s
 
o
f
 
t
h
e
 
t
w
i
t
 
m
e
m
b
e
r
s

I
I
C
 
s
p
e
n
d
s
 
l
i
t
t
l
e

I
I
C
 
i
s
 
s
o
m
e
w
h
a
t

t
i
m
e
 
o
n
 
c
a
m
-

a
i
n
v
o
l
v
e
d
 
i
n
 
c
o
m
-

m
i
t
t
e
e
s

'
P
m
i
t
t
e
e
 
o
p
e
r
a
t
i
o
n

I
I
C
 
i
s
 
i
n
v
o
l
v
e
d

i
n
 
c
o
m
m
i
t
t
e
e
 
o
p
-

e
r
a
t
i
o
n
 
q
u
i
t
e
 
a

b
i
t

C
o
m
m
i
t
t
e
e
 
o
p
e
r
a
t
i
o
-
l
s

a
r
e
 
c
o
n
s
t
a
n
t
l
y
 
a
n
a
-

l
y
z
e
d
 
b
y
 
t
h
e
 
I
I
C
 
i
n

a
n
 
a
t
t
e
m
p
t
 
t
o
 
i
m
-

p
r
o
v
e
 
t
h
e
m

11
11

11
_1

_1
11

i'
U
n
i
t
 
s
e
l
d
o
m

U
n
i
t
 
s
o
m
e
t
i
m
e
s

m
a
k
e
s
 
d
e
c
i
s
i
o
n
s

m
a
k
e
s
 
d
e
c
i
s
i
o
n
s

w
i
t
h
o
u
t
 
"
c
l
e
A
r
i
n
g
"

t
h
r
o
u
g
h
 
p
r
i
n
c
i
p
a
l

U
n
i
t
 
o
f
t
e
n
 
m
a
k
e
s

T
h
e
s
e
.
 
d
e
c
i
s
i
o
n
s
 
a
r
e

d
e
c
i
s
i
o
n
s

m
a
d
e
 
b
y
 
t
h
e
 
u
n
i
t

R
o
l
e
 
s
p
e
c
i
a
l
i
-

z
a
t
i
o
n
 
a
n
d
 
d
i
v
i
-

s
i
o
n
 
o
f
 
l
a
b
o
r
 
a
r
e

p
r
a
c
t
i
c
e
d
 
b
y
 
t
h
e

u
n
i
t
 
i
n
 
p
l
a
n
n
i
n
g

T
h
e
 
u
n
i
t
 
s
p
e
c
i
a
-

l
i
z
e
s
 
b
y
 
r
o
l
e
 
a
n
d

d
i
v
i
d
e
s
 
l
a
b
o
r
 
f
o
r

t
h
e
.
m
o
s
t
 
p
a
r
t
 
i
n

p
l
a
n
n
i
n
g

S
o
m
e
 
r
o
l
e
 
s
p
e
c
i
a
l
-

i
z
a
t
i
o
n
 
a
n
d
 
d
i
v
i
-

s
i
o
n
 
o
f
 
l
a
b
o
r
 
i
s

s
e
e
n
 
i
n
 
t
h
e
 
u
n
i
t

U
n
i
t
s
 
t
e
n
d
 
n
o
t
 
t
o

d
i
v
i
d
e
 
l
a
b
o
r
 
o
r

s
p
e
c
i
c
l
i
z
e
 
r
o
l
e
s
 
i
n

t
h
e
 
p
l
a
n
n
i
n
g
 
p
r
o
c
e
s
s

!i
lL

11
,/1

P
r
e
v
i
o
u
s
 
a
c
c
o
m
-

S
o
m
e
t
i
m
e
s
 
p
r
e
v
i
o
u
s
 
M
e
m
b
e
r
 
a
c
c
o
m
p
l
i
d
h
-

p
l
i
s
h
m
e
n
t
s
 
r
a
r
e
l
y

m
e
m
b
e
r
 
a
c
c
o
m
p
l
i
s
h
-
 
m
e
n
t
s
 
a
r
e
 
o
f
t
e
n

a
r
e
 
d
i
s
c
u
s
s
e
d

m
e
n
t
s
 
a
r
e
 
u
s
e
d
 
i
s

u
s
e
d
 
a
s
 
a
 
b
a
s
i
s

a
 
b
a
s
e

o
f
 
u
n
i
t
 
d
e
c
i
s
i
o
n
s

U
n
i
t
 
d
e
c
i
s
i
o
n
s
 
a
r
e

b
a
s
e
d
 
u
p
o
n
 
p
r
e
v
i
o
u
s

m
e
m
l
a
e
r
 
a
c
c
o
m
p
l
i
s
h
-

m
e
n
t
s

.



1
3
.

T
h
e
 
e
x
t
e
n
t
 
t
o
 
w
h
i
c
h
 
u
n
i
t

t
e
a
c
h
e
r
s
 
a
c
c
u
m
u
l
a
t
e
 
a

c
o
l
l
e
c
t
i
o
n
 
o
f
 
s
t
u
d
e
n
t
 
l
e
a
r
n
i
n
g

o
b
j
e
c
t
i
v
e
s
 
c
o
n
s
i
s
t
e
n
t
 
w
i
t
h
 
t
h
e

b
r
o
a
d
 
g
o
a
l
s
 
o
f
 
t
h
e
 
l
e
a
r
n
i
n
g

.

p
r
o
g
r
a
m

1
4
.

T
h
e
 
e
x
t
e
n
t
 
t
o
 
7
h
i
c
h
 
u
n
i
t

t
e
a
c
h
e
r
s
 
a
c
c
u
m
u
l
a
t
e
 
a

s
e
l
e
c
t
i
o
n
 
o
f
 
a
c
t
i
v
i
t
i
e
s
 
w
h
e
r
e
-

b
y
 
s
t
u
d
e
n
t
s
 
m
a
y
 
p
u
r
s
u
e
 
e
a
c
h

o
f
 
t
h
,
 
d
e
s
i
r
e
d
 
l
e
a
r
n
i
n
g

o
b
j
e
c
t
i
v
e
s

1
5
.

T
h
e
 
e
x
t
e
n
t
 
t
o
 
w
h
i
c
h
 
t
h
e
 
u
n
i
t

s
e
l
e
c
t
s
 
o
r
 
d
e
v
e
l
o
p
s
 
c
u
r
r
i
c
u
l
a
r

0
0
 
m
a
t
e
r
i
a
l
s
 
w
h
i
e
a
 
i
n
c
l
u
d
e
 
t
h
e

f
o
l
l
o
w
i
n
g
 
c
o
m
p
o
n
e
n
t
s
:

A
s
s
e
s
s
m
e
n
t
 
m
e
t
h
o
d
s

S
p
e
c
i
f
i
c
 
l
e
a
r
n
i
n
g
 
o
b
j
e
c
-

t
1
1
,
e
s

V
a
r
i
e
t
y
 
o
f
 
l
e
a
r
n
i
n
g
 
.
.
c
t
i
v
i
t
i
e
s

S
t
u
d
e
n
t
 
p
e
r
f
o
r
m
a
n
c
e
.
 
r
e
c
o
r
d
s

V
e
r
y
 
l
i
t
t
l
e
 
a
c
c
u
n
u
 
S
o
m
e
.
a
c
c
u
m
u
l
a
i
o
n

l
a
t
i
o
n
 
o
f

o
f
 
s
t
u
d
e
n
t
 
l
e
a
r
n
-

s
t
u
d
e
n
t
 
l
e
a
r
n
i
n
g

i
n
g
 
o
b
j
e
c
t
i
v
e
s

o
b
j
e
c
t
i
v
e
s

I
t

J

U
n
i
t
 
m
e
m
b
e
r
s

s
t
r
i
v
e
 
t
o
 
a
c

.
c
u
m
u
l
a
t
e
 
a
c
t
i
v
i
-

t
i
e
s
 
w
h
i
c
h
 
a
r
e

o
b
j
e
c
t
i
v
e
 
o
i
i
e
n
-

t
e
d

[
I

q
u
i
t
e
 
a
 
b
i
t
 
o
f
 
a
c
-

c
u
m
u
l
a
t
l
.
o
n
 
o
f

s
t
u
d
e
n
t
'
l
e
a
r
n
i
n
g

o
b
j
e
c
t
i
v
e
s

U
n
i
t
 
a
c
c
u
m
u
l
a
t
i
o
n

S
o
m
e
 
e
f
f
o
r
t
 
i
s

i
s
 
s
t
r
e
s
s
e
d
 
q
u
i
t
e

m
o
d
s
 
b
y
 
t
h
e
 
u
n
i
t

a
 
b
i
t

t
o
 
a
c
c
u
m
u
l
a
t
e

a
c
t
i
v
i
t
i
e
s

S
e
l
e
c
t
i
o
n
 
i
s

r
a
n
d
o
m
 
a
n
d
 
u
s
'
b
a
l
l
y

d
o
e
s
 
n
o
t
 
i
n
c
l
u
d
e

t
h
e
 
c
o
m
p
o
n
e
n
t
s

U
n
i
t
 
t
e
a
c
h
e
r
s
 
s
t
r
e
s
s

a
c
c
u
m
u
l
a
t
i
o
n
 
o
f

s
t
u
d
e
n
t
 
l
e
a
r
n
i
n
g
 
o
b
-
-
:

j
e
c
t
i
v
e
s

I

L
i
t
t
l
e
 
s
t
r
e
s
s
 
o
r

e
f
f
o
r
t
 
m
a
d
e
 
b
y
 
u
n
i
t

m
e
m
b
e
r
s
 
t
o
 
a
c
c
u
m
u
-

l
a
t
e
 
a
c
t
i
v
i
t
i
e
s

-I
I

I
I

I
I

1
I

T
h
e
 
c
o
m
p
o
n
e
n
t
s

a
r
e
 
s
o
m
e
t
i
m
e
s

u
s
e
d
 
a
s
 
a
 
b
a
s
i
s

f
o
r
 
m
a
t
e
r
i
a
l

d
e
v
e
l
o
p
m
e
n
t
 
o
r

s
e
l
e
c
t
i
o
n

M
a
t
e
r
i
a
l
s
 
a
r
e

u
s
u
a
l
l
y
 
d
e
v
e
l
o
p
e
d

o
r
 
s
e
l
e
c
t
e
d
 
b
a
s
e
d

u
p
o
n
 
t
h
e
 
c
o
m
-

p
o
n
e
n
t
s

T
h
e
 
i
n
c
l
u
s
i
o
n
 
o
f
 
t
h
e
'

c
o
m
p
o
n
e
n
t
s
 
i
s
'
.
 
t
h
e

b
a
s
i
s
 
f
o
r
 
s
e
l
e
c
t
i
o
O
"
 
-

o
r
 
d
e
v
e
l
o
p
m
e
n
t
 
o
f

c
u
r
r
i
c
u
l
u
m
 
m
a
t
e
r
i
a
l
s

O



1
6
.

T
h
e
 
e
x
t
e
n
t
 
t
o
 
w
t
i
c
h
 
u
n
i
t
s

u
s
l
 
l
a
r
g
e
 
g
r
o
u
p
s
,
 
s
m
a
l
l

g
r
o
u
p
s
,
 
p
a
i
r
e
d
 
s
i
t
u
a
t
i
o
n
s

a
n
d
 
i
n
d
e
p
e
n
d
e
n
t
 
s
t
u
d
y
 
a
s

O
P

o
n
a
l
 
l
e
a
r
n
i
n
g
 
m
o
d
e
s

1
7
.

T
h
e
 
e
x
t
e
n
t
 
t
o
 
v
l
i
c
h
 
c
o
l
l
e
c
t
i
v
e

e
t
e
a
c
h
i
n
o
 
s
t
r
e
n
g
t
h
s
 
p
f
 
u
n
i
t

t
e
a
c
h
e
r
s
 
a
r
e
,
u
s
e
d
 
a
s
 
a

r
e
s
u
l
t
 
o
f
 
u
n
i
t
 
p
l
a
n
n
i
n
g
 
t
i
h
e
n

c
o
n
s
t
r
u
c
t
i
n
g
 
t
e
a
c
h
i
n
g
-

l
e
a
r
n
i
n
g
 
e
n
v
i
r
o
n
m
e
n
t
s

1
8
.

T
h
e
 
e
x
t
m
t
 
t
o
 
A
v
l
i
c
h
 
o
p
t
i
o
n
s

e
x
i
s
t
 
f
o
r
 
n
r
o
v
i
d
i
n
g
 
a
 
g
r
e
a
t
e
r

r
a
n
f
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e
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c
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r
p
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n
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n
m
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n
t
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9
.

T
h
e
 
e
x
t
e
n
t
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o
 
u
t
i
c
h
 
p
a
r
e
n
t
s

r
e
i
n
f
o
r
c
e
 
i
n
p
l
e
u
e
n
t
a
t
i
o
n
 
o
f

t
h
e
 
i
L
s
t
r
u
c
t
i
o
n
a
l
 
n
r
o
c
e
s
s
 
o
f

I
.
G
.
E
.
 
b
y
 
g
i
v
i
n
g
 
v
o
c
a
l
 
s
u
p
p
o
r
t

t
o
 
t
h
e
 
p
r
o
g
r
a
m

V
e
r
y
 
l
i
t
t
l
e
 
u
s
e

i
s
 
m
a
d
e
 
o
f
 
o
p
-

t
i
o
n
a
l
 
l
e
a
r
n
i
n
g

m
o
d
e
s 1

1
I

U
n
i
t
s
 
s
o
m
e
t
i
m
e
s

p
r
o
v
i
d
e
 
o
p
t
i
o
n
a
l

l
e
a
r
n
i
n
g
 
n
o
d
e
s

O
p
t
i
o
n
a
l
 
l
e
a
r
n
i
n
g

m
o
d
e
s
 
a
r
e
 
o
f
t
e
n

p
r
o
v
i
d
e
d
 
f
o
r

O
p
t
i
o
n
a
l
 
l
e
a
r
n
i
n
g

m
o
d
e
s
 
a
r
e
 
u
t
i
l
i
z
e
d

i
n
 
u
n
i
t
 
n
l
a
n
n
i
n
g

a
n
d
 
t
e
2
c
h
i
u
p

o
p
e
r
a
t
i
o
n
s

O
p
t
i
m
a
l
 
u
s
e
 
i
s

m
a
d
e
 
o
f
 
c
o
l
l
e
c
t
i
v
e

t
e
a
c
h
i
n
g
 
s
t
r
e
n
g
t
h
s

1

C
o
l
l
e
c
t
i
v
e
 
t
e
a
c
h
-

i
n
g
,
s
t
r
e
n
g
t
h
s
 
a
r
e

o
f
t
e
n
 
u
s
e
d

C
o
l
l
e
c
t
i
v
e
 
t
e
a
c
h
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i
n
g
 
s
t
r
e
n
g
t
h
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a
r
e
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o
m
e
t
i
m
e
s
 
u
t
i
l
i
z
e
d

R
a
r
e
l
y
 
a
r
e
 
c
o
l
l
e
c
t
i
v
e

t
e
a
c
h
i
n
g
 
s
t
r
e
n
g
t
h
s

u
s
e
d
*

F
e
w
,
 
i
f
 
a
n
y
,

.
o
p
t
i
o
n
s
 
a
r
e
 
i
n

e
v
i
d
e
n
c
e

1
-
1

1

S
o
m
e
 
o
p
t
i
o
n
s
 
s
e
e
m

t
o
 
e
x
i
s
t
 
f
o
r
 
a

r
a
n
g
e
 
o
f
 
e
n
v
i
r
o
n
-

n
e
n
t
s

1
1

I

E
v
i
d
e
n
c
e
 
o
f

v
o
c
a
l
 
s
u
p
p
o
r
t

i
s
 
l
a
c
k
i
n
g

S
o
m
e
 
v
o
c
a
l
 
s
u
p
p
o
r
t

i
s
 
e
v
i
d
e
n
c
e
d

I
I

1

Q
u
i
t
e
 
a
 
f
e
w

o
p
t
i
o
n
s
 
e
x
i
s
t
 
f
o
r

a
,
r
a
n
g
e
 
o
f

t
e
a
c
h
i
n
g
-
l
e
a
r
n
i
n
g

e
n
v
i
r
o
n
m
e
n
t
s

A
 
g
r
e
a
t
 
m
a
n
y
 
o
p
t
i
o
n
s

a
r
e
 
a
v
a
i
l
a
b
l
e
 
f
o
r

t
e
a
c
h
 
f
n
g
-
 
l
e
a
r
n
i
n
g
r

e
n
v
i
r
o
n
m
e
n
t
s

L
i

I
i

I
I

1
t

I
1

f
l
u
i
t
e
 
a
 
b
i
t
 
o
f

v
o
c
a
l
 
s
u
p
p
o
r
t
 
i
s

e
v
i
d
e
n
c
e
d

1
.

1
1

1
1

1

A
 
g
r
e
a
t
 
d
e
a
l
 
o
f

v
o
c
a
l
 
s
u
p
p
o
r
t
 
i
s

e
v
i
d
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n
c
e
d
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h
e
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t
e
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t
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o
w
h
i
c
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p
a
r
e
n
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s

a
r
e
 
i
t

o
l
v
e
d
 
i
n
 
t
h
e
 
i
n
s
t
r
u
c
-

t
i
o
n
a
l
 
p
r
c
c
e
s
s
 
o
f
 
I
.
G
.
E
.

N

2
1
.

T
h
e
 
e
x
t
e
n
t
 
t
o
 
w
h
i
c
h
 
s
t
a

m
e
m
b
e
r
s
 
o
f
 
t
h
e
 
I
.
G
.
E
.

s
c
n
o
o
l
 
h
a
v
e
 
a
 
p
e
r
s
o
n
a
l
i
z
e
d

p
r
o
f
,
,
,
r
a
n
 
e
r
a
b
l
i
n
g
 
e
a
c
h
 
t
o

l
e
a
r
n
 
a
n
d
 
t
o
 
i
m
p
l
e
m
e
n
t
 
I
.
G
.
E
.

c
o 2
2
.

T
h
e
 
e
x
t
e
n
t
.
t
o
 
w
h
i
c
h
 
a
n
 
i
n
-

d
i
v
i
d
u
a
l
 
t
e
a
c
h
e
r
'
s
 
d
e
c
i
s
i
-

o
n
s
 
a
r
e
 
c
o
n
s
i
s
t
e
n
t
 
w
i
t
h
 
t
h
e

u
n
i
t
'
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o
p
e
r
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t
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n
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2
3
.

T
h
e
 
e
x
t
e
n
t
 
t
o
 
w
h
i
c
h
 
t
h
e
 
f
o
l
-

l
o
w
i
n
g
 
a
r
e
 
c
o
n
s
i
d
e
r
e
d
 
w
h
e
n

p
u
p
i
l
s
 
a
r
e
 
m
a
t
c
h
e
d
 
t
o
,
l
e
a
r
n
i
n
g

a
c
t
i
v
i
t
i
e
s
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P
e
e
r
 
r
e
l
a
t
i
o
n
s
h
i
p
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A
c
h
i
e
v
e
r
e
n
t

L
e
a
r
n
i
n
g
 
s
t
y
l
e
s

I
n
t
e
r
e
s
t
 
i
n
 
s
u
b
j
e
c
t
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r
e
a
s
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e
l
f
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n
c
e
p
t

P
a
r
e
n
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s
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r
e
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P
a
r
e
n
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s
 
a
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m
u
c
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n
v
o
l
v
e
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i
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o
l
v
e
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u
i
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i
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t
h
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n
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r
u
c
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o
n
a
l
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t
h
e
 
i
n
s
t
r
u
c
-
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r
o
c
e
s
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i
o
n
a
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r
o
c
e
s
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III
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I

L
i
t
t
l
e
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r
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r
o
g
r
a
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i
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e
v
i
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d
e
n
c
e
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S
o
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f
f
o
r
t
s
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o
w
a
r
d
 
a
 
p
r
o
g
r
a
m

h
a
v
e
 
b
e
e
n
 
m
a
d
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P
a
r
e
n
t
s
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r
e
 
s
o
m
e
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t
i
m
e
s
 
i
n
v
o
l
v
e
d
 
i
n

t
h
e
 
p
r
o
c
e
s
s
 
o
f
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n
s
t
r
u
c
t
i
o
n
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s
i
g
n
i
f
i
c
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n
t
 
e
f
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o
r
t
 
i
s
 
w
i
t
n
e
s
s
e
d

t
o
w
a
r
d
 
p
r
o
v
i
d
i
n
g

P
e
r
s
o
n
a
l
i
z
e
d
 
p
r
o
-

g
r
a
m
s

P
a
r
e
n
t
s
 
a
r
e
 
s
e
l
d
o
m

o
r
 
n
e
v
e
r
 
i
n
v
o
l
v
e
d
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n
 
t
h
e
 
I
.
G
.
E
.
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n
s
t
r
u
c
t
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o
n
a
l
 
p
r
o
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ill
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P
e
r
s
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n
a
l
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z
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d

p
r
o
g
r
a
m
 
e
x
i
s
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o
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a
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m
e
m
b
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h
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s
c
h
o
o
l
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a
f
f
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V
e
r
y
 
l
i
t
t
l
e
 
c
o
n
-

S
o
m
e
 
d
e
g
r
e
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o
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s
i
s
t
e
n
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l
i
t
t
l
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o
n
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i
s
t
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n
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o
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l
e
d
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c
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o
n
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s
i
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n
c
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Q
u
i
t
e
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b
i
t
 
o
f

C
o
n
s
i
s
t
e
n
c
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c
o
n
s
i
s
t
e
n
c
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e
x
i
s
t
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b
e
t
w
e
e
n

i
n
d
i
v
i
d
u
a
l
 
a
n
d

p
i
t
 
d
e
c
i
s
i
o
n
s

I
1
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i
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I
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L
i
t
t
l
e
 
o
r
 
n
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c
o
n
-

S
o
m
e
 
c
o
n
s
i
d
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s
i
d
e
r
a
t
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n
 
i
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t
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n

g
i
v
e
n

Q
u
i
t
e
 
a
 
b
i
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o
f

c
o
n
s
i
d
e
r
a
t
i
o
n

I
I

I

A
c
t
i
v
i
t
i
e
s
 
a
n
d

n
u
r
i
l
s
 
a
r
e
 
m
a
t
c
h
e
d

o
n
 
t
h
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b
a
s
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t
h
e
 
c
o
n
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h
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t
.
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h
i
c
h
 
u
n
i
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t
e
a
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h
e
r
s
 
i
n
s
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r
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t
h
a
t
 
e
a
c
h

s
t
u
d
e
n
t
 
t
a
s
 
p
e
r
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o
n
a
l

r
a
p
p
o
r
t
 
e
s
t
a
b
l
i
s
h
e
d
 
w
i
t
h
 
a
t

l
e
a
s
t
 
o
n
e
 
t
e
a
c
h
e
r

2
5
.

T
h
e
 
e
x
t
e
n
t
 
t
o
 
w
h
i
c
h
 
a
d
e
q
u
a
t
e

o
n
n
o
r
t
u
n
i
t
y
 
i
s
 
p
r
o
v
i
d
e
d

(
t
r
o
u
g
h
 
d
i
s
c
u
s
s
i
o
n
 
a
n
d

W
r
i
t
t
e
n
 
c
o
m
m
u
n
i
c
a
t
i
e
n
)
 
t
o

i
n
s
u
r
e
 
O
a
t
 
e
a
c
h
 
t
e
a
c
h
e
r
 
i
s

:
f
u
l
l
y
 
a
l
-
'
a
r
e
 
o
f
 
p
e
r
c
e
p
t
i
o
n
s

a
p
d
 
s
n
o
o
e
s
t
i
o
n
s
 
o
f
 
o
t
h
e
r
 
u
n
i
t

n
c
-
.
1
e
r
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r
e
l
a
t
i
n
g
 
t
o
 
t
h
e

v
h
d
m
 
e
a
c
h
 
h
a
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d
c
.
v
,
o
n
e
e
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n
e
c
i
a
l
 
r
a
n
n
o
r
t

2
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T
h
e
 
e
x
.
t
e
c
t
 
t
o
 
w
h
i
c
h
 
e
a
c
h

s
t
n
e
e
l
l
t
.
 
i
s
 
i
n
v
o
l
v
e
d
 
i
n
 
s
e
l
f
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a
:
,
e
s
s
m
e
r
t
 
p
r
o
c
e
d
u
r
e
s
 
a
n
d

a
n
q
l
o
s
e
s
 
o
f
 
a
s
s
e
s
s
m
e
n
t
s

L
i
t
t
l
e
 
a
s
s
u
r
a
n
c
e

t
h
a
t
 
e
a
c
h
 
s
t
u
d
e
n
t

i
s
 
p
r
o
v
i
d
e
d
 
f
o
r

S
o
m
e
 
i
n
d
i
c
a
t
i
o
n

o
f
 
p
r
o
v
i
s
i
o
n

A
d
e
q
u
a
t
e
 
o
p
p
o
r
-

t
u
n
i
t
y
 
i
s
 
n
o
t
 
p
r
o
-

v
i
d
e
d
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"
'
A
t
t
i
e
 
o
r

n
o
 
c
o
m
m
u
n
i
c
a
t
i
o
n

o
c
c
u
r
s
 
i
n
 
t
h
i
s

d
i
r
e
c
t
i
o
n

U
n
i
t
 
t
e
a
c
h
e
r
s
 
i
n
-

s
u
r
e
 
t
h
i
s
 
p
r
o
-

v
i
s
i
o
n
 
t
o
 
l
a
r
g
e

e
x
t
e
n
t

'
E
a
c
h
 
s
t
u
d
e
n
t
 
i
s

p
r
o
v
i
d
e
d
 
p
e
r
-

s
o
n
a
l
 
r
a
p
p
o
r
t

t
h
r
o
u
o
h
 
u
n
i
t

o
p
e
r
a
t
i
o
n

s
o
m
e
 
o
p
p
o
r
-

t
u
n
i
t
y
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b
u
t
 
n
o
t

s
y
s
t
e
m
a
t
i
c
a
l
v
 
u
s
e
d

b
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u
n
i
t
 
m
e
m
b
e
r
s
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11
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1
1

S
t
u
d
e
n
t
s
 
a
r
e

t
o
t
a
l
l
y
 
i
n
v
o
l
v
e
d

i
n
 
a
s
s
e
s
s
m
e
n
t

P
r
o
c
e
d
u
r
e
s

S
t
u
d
e
n
t
s
 
a
r
e
 
i
n
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v
o
l
v
e
d
 
s
u
i
t
e
 
a
 
b
i
t

i
n
 
a
s
s
e
s
s
m
e
n
t
 
p
r
o
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c
e
d
u
r
e
s
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'
u
i
t
e
 
a
 
b
i
t
 
o
f

u
n
i
t
 
m
e
m
b
e
r
 
t
i
m
e

i
s
 
s
p
e
n
t
 
c
o
m
-

m
u
n
i
c
a
*
i
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s
u
c
h

i
n
f
o
r
m
a
t
i
o
n

S
t
u
d
e
n
t
s
 
a
r
e
 
o
c
-

c
a
s
i
o
n
a
l
l
y
 
I
n
-

v
o
l
v
e
d
 
i
n
 
a
s
s
e
s
s
-

m
e
n
t
 
p
r
o
c
e
d
u
r
e
s

U
n
i
t
 
m
e
m
b
e
r
s

s
y
s
t
e
m
a
t
i
c
s
:
1
1
y

k
e
e
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o
n
e
 
a
n
o
t
h
e
r

i
n
f
o
r
m
e
d
 
a
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t
o
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t
u
d
e
n
t
 
r
a
p
p
o
r
t

1
t
l

L
i
t
t
l
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i
n
v
o
l
v
e
-

m
e
n
t
 
o
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s
t
u
d
e
n
t
s

t
a
k
e
s
 
p
l
a
c
e
 
i
n

a
s
s
e
s
s
m
e
n
t
 
p
r
o
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c
e
d
u
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l
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2
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.

T
h
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e
x
t
e
n
t
 
t
o
 
w
h
i
c
h
 
e
a
c
h

6
t
u
d
e
n
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r
t
i
c
i
p
a
t
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e
c
t
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o
r
 
o
f
 
l
e
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r
n
i
n
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a
c
t
t
v
i
t
i
c
s
'
t
o
,
p
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r
s
u
e
 
l
e
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r
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n
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O
b
j
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c
t
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v
e
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T
h
e
 
e
x
t
e
r
t
 
t
o
 
w
h
i
c
h
 
e
a
c
h

s
t
u
&
m
t
 
c
a
n
 
s
t
a
t
e
 
l
e
a
r
n
i
n
g

o
b
j
e
c
t
i
v
e
s
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o
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t
h
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l
e
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r
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n
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c
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v
i
t
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c
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e
n
t
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a
r
e

g
i
v
e
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l
i
t
t
l
e
 
o
r

n
o
 
r
e
s
p
o
n
s
i
b
i
l
i
t
y

i
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s
e
l
e
c
t
i
n
g
 
o
b
-

j
e
c
t
i
v
e
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1
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t
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c
i
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a
t
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n
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n
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i
g
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o
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t
 
i
n
-

v
o
l
v
e
m
e
n
t
 
a
n
d

r
e
o
n
o
n
s
i
b
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c
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c
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i
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e
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n
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o
b
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INDIANA UNIVERSITY

PROJECT trtGUZ.EVALUATICN

I.G.E. Role Clarification Questionnaire

In completing the questionnaire, it it important that each in-
dividual answer each question as frankly as possible. This is not a
test; there are no right or wrong-annwers. The important thing is that
you answer each itemthe 1:7Q,y you see things.

School Building Name

Date .m,+m.n-......
Check appropriate blank to indicate your position:

Principal

Unit Leader

Unit Teacher

League Facilitator

0



DIRECTIONS: Read the numbercd statements below describing Responsibilities. Put

a check ia one of the blanks folloqing tl:e description. Youbay
check only one; you must identify the individual or agency (role)
that you feel has the basic responsiiiility for the activity described.

, -

Remember, Unit leaders are also Unit teachers. In identifying thb responsi
bilities of Unit leaders, select only those that are urique to the position of
Unit leader.

Remember also, the League is operated by the Hub Committee with the assistance
of the League Facilitator.
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2.1 .
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,

RESPONSIBILITIES

I. Supervises interns or student teachers. r

2. Scrvcs as chairman of the Unit.
3. Selects te:,,cnin,; stratsics, .ft.:othejs)

4. Identifies st,.:c!ent learnir7 dic-atilities

11115. Serves .as chairmen of the IIC.
6. Organizes inscrvis:e nrogr7rs fc:r Leer:71e sc:iools. IN

IIII alli
11101111111111III

11111111111111111111111111

7. Assists Un!.ts in r,elf ew.luaLion, tir.::vt)
8. Provides a source of ideas from C;:tS:.,i,.? a school.
9. Develops rapr:ort with iztiv!..-1,:al stl!_ir,:nts,

10. Reports to parcnts on ':l' .._1 proTrez,s.

11. Serves as a elearingouse in identification
of resource people.

12. Assi:77ns o-ctc.nts to Units.

13. Ace,:iqns teach,.rE, to Units. 1111111111111111
14. jormuiatos and rlistributi:s Unit reetlng Pt;endas.
15. Asssses st;,-nt perforce.
16.. Pulisai,s :.--;ue NeslEtter
17. Id?ntiri.11s ..... lea7:.ir7 s._ La:.

........

18. Selects ili.T. .;.,:,,:!er!.).

19. Coordin2':?3 L.,-. e 7.eeti-71.

20. .T.C.2m., Lr-.-. ...I.:, :. :.,::.: :::(e':s.

21. Provi;:s .1:.:-i..) t.r::.. ... .

22. i:7i:::-S ..:.. e7: :2::,. ,:-':.

23. Prc.:::-:-._::: a lif. :-.): -,-,,,;;L:-:,: ;ni"g .j.:;:t::...s

24. i..:Iii,-+ .:1.: ,:.:'.7..; i:s, :-:.ilt,-,i;.

23. 1..;,sesses p.oplis to ,,:ec..:1n ::.li(:il o;)3ect.Lvs nave

I. been achieved.
1,04..

ir
I



... 1.01.-117,11.
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1111111

1

RESPONSIBILITIES

--.._.----------------._.--
26. Rrnvides laisoa with IDEA andior WiscoLsin R t D.
27. Builds appropriate learning program for each

pupil.
28. Represent:, Unit teachers on ITC,
20. recides how many stuents_in e_-_ch Unit.

11111
30. Detides 3tu:lc.,nt age range in earn Unit,
31. Allooetes time to be spent.on each learning

activity.

III

111

32. Communicate:: IIC decisions to the Uhl .

33. Chairs a Unit-Parent meeting. 1111
34. Represents building staff viewpoints at Central

Office level.
35. Evaluates probationary teachers. 1111

111136. Coordinates teacher exchanFes between boildin57s.
37. Helps school staffs identify and rove problems.
38. Provis-resource penioil,lel to resolve vrohl,,m:;.& MSS=

11111:11MINIIII
IIIIIIII

39. OOrganizes the 11:;1.) Cp--tee.
40. Allocates resources wi-Lhin t:Le b,;ildin:;.
41. Evaluates Unit leaclers.
42. Responsible for hone-scnool ccm-nication.
43. Selects student instruct;.onal materi.ats.
44. Coordinates trice work of specie]. teaci.crs wi .

Unit activities. .

45. Explains the ICE program to building visitors.
46. Assigns extracurricular duties. (i.e., bus

duty)
47. Determines activities of Unit aides
48. Evaluates airie.pertomance.
49. Goorflinaten :-',:lb .:.o:.::tc=s ativis.
50. Coordinates ICE school research activies. 1111

f
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WINSLOW SCHOOLS
I.G.E. OUTCOME ACHIEVEMENT
PROFILE 1 - ALL PERSONNEL
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W/NSLOW SCHOOLS
I .G .E. OUTCOME ACHIEVEMENT

PROFILE 2 - PRINCIPAL
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WINSLOW SCHOOLS
I .G .E . OUTCOME AC HI EVE'!EL.T
PROFILE 3 - UNIT LEADERS
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1 1 .....J....-1-..-.4.............1._ , L g 1740A

13 1 I 1 .L_L i . _. t ._ I . ............._i._._......h._._._Il
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WINSLOW SCHOOLS
I.G.E. OUTCOME ACHIEVEMENT
PROFILE 4 UNIT TEACHERS
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McKAY CA/!PUS SCHOOL
.G .E . OUTCIT IF ACHIEVIE:IT

PROF II,E 1 7- ALL PERSONNEL
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McKAY CAM US SCHOOL
I.G.E. OUTCO ACHIEVMENT

PROFILE 2 - PRITIPAL

3 L L

L___L, 0 1 1 .
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.L. I_

23 L._,._ A 1
3 .

1 1 ..t__ I 1 I 1 L . 1

I

"5I , J 1 _____ ..... I _i_ _L___I___L__L . . I
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McKAY CAMPUS SCHOOL
I .E. OUTCO:E rfI EVEMENT

PROFILE 3 UNIT LEADERS
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McKAY CAMPUS SCHOOL ,

I .G. E . ourcMIE ACHItvEf fENT
PROFILE 4 - UNIT TEACHIT.S

1 1

2 L_-1......J-1..

L.......1._.....i......_a
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201 I i 1 t . 1 A a . t I . A ....-1 1...._.J
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P SOUTH., SCHOOL

I.G. E. )UTCOME .ACHIEv'MEkT
PROFILE 1 ALL PERSONNEL

L t

2

3 L....)

11___L

t t

t...... 1 _i D 14 ^ t I I
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-
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4
SOUTH SCHOO

I.G.E., OUTCO1E ACIIIEVElfENT
PROFILE 2 PRINCIPAI

11 ' A, 1.---L----1 _Li_ I 1 1 I 4 1

2 1---.1--L-4 L... / 1 t_ I, I , 1 1 = 1 -`

3 1, I ...1____L __....r____ I 1 1- , r 1 = = ...4_1.-- .

; ; _L____L .......L.......u........2.--4 1----1.. t

a
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o
i a J t ......a.Li

1 r ___L 1...._=___L___J-1

8 L
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J

1 1......__L

f° 1 1-
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1 1

11!_ 1 i 1 L
12 1 /
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1 t.-
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1

-4.--/
1 !---t-1- -4.-

14 1 I I ; 6 . 14
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1 1

20 i 1.- --.4-.-1. --I 1-_-1.-- t., 1 4 001m1 a I t 1
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23 li_t___. i 1 t I J.. L L.-- 4 I 1 1L.----1.J
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30
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4.2

SOUTH SCHOOL
I .G . E. OUTCOME AC H EVE` 'INT
PROFILE '3 UNIT LEADERS

I

2 1.....L_ .....1..._L. 1.........1.....__t I i I _..1..._......L... -1, 1. A 1_1
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o
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9 ! i
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SOUTH SCHOOL
I .G . E. OUTCO: M AC MEV E.:ENT
PROFILE 4 ,- UNIT TEACHERS
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4=

SHATTI±K TEET SCHOOL
I.G.E. OUTCOME ACHIEVETENT
PROFILE 1 ALL PERSONNEL

1
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SHATTUCK STREET SCHOOL
I .G .E. OUTCOME ACHIEVEMENT
PROrILE 2 PRINCIPAL
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SHATI'Vk STREET 'SCHOOL
I . G . OUTCOME AC HI EV EN ENT

PROFILE 3 - UNIT LEADERS
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SHATTUCK STREET SC1.1001.
I .0 E OUTCOME ACHIEVEMENT
PROFILE 4 UNIT TEACHERS
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SHAWSHEEN SCHOOL
I.G.E. OUTCO`TE ACH=1ENT
PIZOFILE 1 ALL PERSONNEL
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SMSHEEN SCHOOL
I.G.E. OUTCOME ACHIEVEMENT
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SHAWSHEEN SCHOOL
I. G. E. OUTCOME AC HID,' L".
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SHAWSIMEN SCHOOL
I.G.E. OUTCOME ACHIEVEMENT
PROFILE 4 UNIT TEACHERS
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COt. JO7N ROBINSON SCHOOL
I.G.E. OUTCOME ACHIEVEMENT"
PROFILE 1 ALL PERSONNEL
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COL. JOHN ROBINSON SCHOOL
I.G.E. OUTCOME ACHIEVEMENT

PROFILE 2 PRINCIPAL
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COL. JOHN ROBINSON SCHOOL
I.G.E. OUTCOME ACHIEVEMENT

PROFILE 3 UNIT LEADERS
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COL. JOHN ROBINSON SCHOOL
I .G . E . OUTCOME ACHIEVDIENT

PROFILE 4 - UNIT TEACHERS
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STORROW SCHOOL
I.G.E. OUTCOME ACHIEVEMENT
PROFILE 1 - ALL PERSONNEL
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STORROW SCHOOL
I .G.E OUTCOME ACHTEVF2 tENT
PROFILE 3 UN IT LEADERS
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STORROW SCHOOL
G .E OUTCOME ACHIEVEMENT
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MARSH SCHOOL
I.G.E. OUTCOME ACHIEVEMENT
PROF ALL PERSONNEL
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MARSH SCHOOL
I .G . E . OUTCOME ACHIEVEMENT
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MARSH SCHOOL
I.C.E. OUTCOItE ACHIEVEMENT
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WOBURN STREET SCHOOL
T.G.E. OUTCOME ACHIEVEMENT
PROFILE I ALL PERSONNEL
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WOBURN STREET SCHOOL
I .G :E. OUTCOME AC HI EV DI &NT
PROFILE 2 UNIT LEADERS
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WOBURN STREET SCHOOL
I.G.E. OUTCOME ACHIEVEMENT
PROFILE 3 UNIT TEACHERS
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BYAM SCHOOL
I .G .E . OUTCOME ACHIEVEMENT

PROFILE ,1 - ALL PERSONNEL
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BYAM SCHOOL
I.G.E. OUTCOME ACHIEVEgENT
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BYAM SCHOOL
I.G.E. OUTCOME ACHIEVE4ENT
PROFILE 3 UNIT LEADERS
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BYAM SCHOOL
I .G . E. OUTCOME ACHIEVEILIENT
PROFILE 4 UNIT TEACHERS
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ST. WILLIAMS ,SCHOOL
I .G. E . OUTCOME ACHI EVEIENT

PROnLE 1 - ALL PERSONNEL
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ST. WILLIAMS SCHOOL
I .G.E. OUTCOME ACHIVIDIENT
PROFILE 2 PRINCIPAL
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ST1WILLIAMS SCHOOL,
4TCCIE ACHIEVEMENT
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ST. WILLIAMS SCHOOL
I.G.E. OUTCOME ACHIEVEMENT
PROFILE 4 UNIT TEACHERS
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HOWE SCHOOL
I.G.E. OUTCOME ACHIEVEMENT
PROFILE ALL PERSONNEL
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HOWE SCHOOL
I.C.E.MUTCOME ACHIEVEMENT

PROFILE 2 PRINCIPAL

I

3 1----1----L--t- ____t---n--. . . .. I : i __I

. I --.1-- J __I

L I ..1 I I 3 4 1.--.-.L.---1

1 t I

51 t 1 ._ I I 3.

61 4 -1---1----1-- 1

7 L-

5 L

E

, s i __,__I

A__i_ i ,.___.___L__I

IP I L___ ..L. L____L___i___, . 1 , 1 1 4-.._.i

111
1 ....... i 1d L i I t I

12 1 i 1--4--A---L-3--1
13 L .0.1LP I L I.--I--- I a 1 41..._.1 a a 1 I ..,. I I

, I . _a___1_:_.1 .

I 1 .. 1 ) t.--.L._1-1

14.1 1 I . J .

15 L. I ..) L---1--.-1. i

16 L.. i j
1 I L..........x. .1 I I I t I. 1...........i._. I i

17 L.-........ L....i ; _1 . 1 --i--1. 1_

23I t

lc'

4.-11 1---E:

I-

I

1

1

1 j
211

3 ___L-2____ ._ I 1 --I

221_ Z. I i 1- I 1 1 I I 1 1

2:" !... _1 J.- _I I 1 1_ . I- 1 I t 3._ t -- . I

24 1-...... ---1 1____.____L_____1 I 1 J L .
, . J

7.5 1 ,i ; I . . . 1 .... ; . I I

25 i 1 I

27 1 L. I . I

2a L
; J L

23 L 1 1

301

31 1

t . L32 L_ 1..

33 L i 4._

34 I i

_1_1
1

___1___

I

35 1

.

1
1 I I

1__. _...4.______L - 1

. I

-.)....___._ 1 I

I t . . ___J

13',



2/ I j
1 1

1

3

51

6! t 1

7

8 L

9

10 1.. I I ct I 4

11 L _L._

121 i

i A t i 1

t I i
131 / i / 4. I 1

14

15

16! 1 I I 1

17 1 1. I I :. 1 A

1.1 i 1 1 / -----1._,

20 1---1 I I 2 I i

...1-1._.... A211 A i

.

/

HOWE SCH001,,
I.G. E . OUTCOME ACHIEVEMENT

PROFILE 3 UNIT LEADERS
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HOWE SCHOQI.

I.G.E. OUTCOME ACHIEVEMENT
PROFILE 4 - UNIT TEACHERS
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SHAWSHEEN SCHOOL
I.G.E. OUTCOME ACHIEVEMENT

PROFILE 1 ALL PERSONNEL
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SHAWSHEEN SCHOOL
I.G.E. OUTCOME ACHIEVEMENT

PROFILE '2 - PRINCIPAL
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SHAWSHEEN SCHOOL
I.G.E. OUTCOME ACHIEVEMENT
PROFILE 3 - UNIT LEADERS
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SHAWSHEEN SCHOOL
I.G.E. OUTCOME ACHIEVEMENT
PROFILE 4 UNIT TEACHERS
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HARXINGTON SCHOOL
I .G .E. OUTCOME ACHIEVEMENT
PROFILE 11 7 ALL PERSONNEL
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HARRINGTON SCHOOL
I.G.E. OUTCOME ACHIEVEMENT

P OFILE 2 PRINCIPAL
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HARRINGTON SCHOOL
I .G . E. OUTC01.42 ACHIEVEMENT

PROFILE 3 - UNIT LEADERS
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r HARRINGTON0SCHOOL
I.G.E. OUTCOME ACHIEVEMENT
PROFILE 4 UNIT TEACHERS
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APPENDIX

(

I.G.F. STUDENT INTERVIEW SCHEDULE

1. Do you like scliool more this year than last? Why? Why not?

2. Do your parents like your school more this year than last? 'Do you
know why?

3. Have your parents attended,a meeting about your school?

4. Whit is I.G.E. do you know?

5. Have your patents heard of I.G.E.?

6. Not counting music, art, physickl education, or library, how many-
teachers in this school teach you?

7. Are yo taught in the same place all day? (Do not count special,
subjects such es instrumental music or gym.)

8. Are the same students in class with you all the time?!

9. Are'there-older or younger students in your classrA (Student -a from
other gradelevels.)

10. Do you like having older and younger'students in your claw?

11. How often are you taught with just you and a teacher?

12. How oftin do you'work on things that you choose?

13. How often do you work with one other student?

14. How often are you taught in a small group (4 to 13 pupils)?

15. How often are you taught in a whole classroom size group (25 to 30
pupils)?

16. How often are you taught in a large group (50 or more pupils)?

-17. How oftentdo you choose what you wart to learn?

18. How often are you permitted-io use the learning center (IMC)?

13. how often are .you taught something you alreadY know?

20. When you begin each activity, do you understand what )sou are supposed
tom, learn?

21. After yo'! are taught somIthing, do you and your teacher agree on how well
you ielried Itt?

1 1'
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SUCCT:SSFUL EDUCATIONAL PRACTICES

Title of Educational Practice: Activity oriented approach to teaching science

Submitted by: George Paras

shaWsheen Elementary School
School

Wilmington

Community

CONTEXT AND OBJECTIVES

Major Program Goals: (purpose of the educational practice)

To create an atmosphere of enthusiasm and motivation in science

Major Goals for Students:

1...,aylouching. feeling and doing, children may experience science.

2. Students. via the- activity approach, interact with each other as well as science,

learucience concepts through this activity mode.

Target Audience: Reluctant learner primarily, but also the general student

sLonulation.

Subject Area: Science

Content Emphasis: Thus far, the emphasis has been on the area of electricity,
magnetism and simple electronics. !.

METHODOLOGY

Suggested Use: The approach, in- kit form may be used as an independent project

to spur interest and motivate the "special student"

Instructional Method: The fact that student ,kits are used, allows the like to

assume the role of director and work with small, independent glroups.

Sample Topics: "Simple circuits: series and parallell"

Provision for Student Testing: Paper and pencil - observation, - teacher and

student conference - pupil performance on behavioral objectives.

Student's Role: Tie works on the activity or nroblem. He performs tl-e activity!

In a group of 3-5 students 0,ach ,,,roun is nresented wit:h a 1-it. Included are

instructions, focus questions, procedural information, and a cnance for follow-up

work.

15.1_



SUCCESSFUL EDUCATIONAL PRACTICES
Page 2

Scheduling and Grouping Patterns: 5 groups of 3-5 students per group - 2 hours

per week.

Facilities Required: Classroom area and kits

PERSONNEL

Teacher's Role and Training Required: Some experience in content area is needed.

Aide or Volunteer Involvement: 1 aide for the room

ADOPTION AND INPLEFENTATInN

Availability: With time, many such kits are easily made

Required Items

rATERIALS, EQLrIP:tENT, SERVICES, ETC.

Quantity
Needed

Source Cost Per
Item

-
- Materials
battery's - bulbs
copper wire - oak tag
student prediction cards
student prediction activity cards
student prediction test cards

Recommended Supplementary Items: Books for stl,Aents, related"filmloops and

filmstrips

Budget Recommendations: Whatever budget allowance dictates

Sources for Further Information: Teacher using program

Evaluation Data: (Program Evaluation) I compared the group lust finished using

this approach, with an earlier group who had used the textbook approach. I have

observed a greater enthusiasm, deeper understanding of major concepts, and an overall

appreciation for science. Lalso noted higher overall scores in the activity-

oriented group, as compared with the scores from the textbook approach group.

15
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FOCUS OF PROGRAM

The science approach mentioned, is the result of a research project which

I conducted last year. The purpose of the project was to seek out thoSe practices

and approaches, which were successful, appropriate to students, and motivating

to both the teacher as well as the students. The results of the study, indicated

that students enjoy, understand and achieve much better in an approach which

allows them to interact with science, i.e., activity no textbook approach!

My approach is simply an activity oriented approach to science. My concept

area is electricity. At the start of the science term', I take an int

4,
rest survey.

From this, I am able td determine the various questions and interests that the

various students have. I then decide what ideas and concepts I would like to

have the children exposed to. After this step is completed, I decide through

which mode, the various concepts are to be presented. The children are given

two types, of pre-tests. One is oral in which we discuss various ideas to be

covered.- The °O'er is a performance and pencil evaluation. Here, the students

are asked to answer some general questions concerning concepts to be covered.

Once this is completed, groupins is accomplished, on the basis of student need

and interest. Groups are then presented with activity cards, question cards and

materials with which to conduct their activity. In this way, they learn abut

a circuit and its parts by constructing me, by testing and observing, rather

than by simply reading about it. Now, science is no longer an abstract idea

found in the` - textbook. It becomes real, because students touch, feel and

experience it.

15:,
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SUCCESSFUL EDUCATIONAL PRACTICES

Title of Educational Practice: Resource Center

Submitted by:

Shawsheen Wilmington
School Community

CONTEXT AND OBJECTIVES

Major Program Goals: (purpose of the educational practice)
1.* Station for children with emotional problems; (2) remedial area for children with

learning problems; (3) station to aid perpetually handicapped.

Major Goals for Students:

1. Responsibility toward assigned work (2) better self-concept and self-evaluation

(3) greater awareness of strengths and weaknesses (4) specialized tutoring for

perceptually handicapped

Target Audience: Screened regular class studenta and 750 students

Subject Area: All

Content Emphasis: Structure and individualized curriculum

METHODOLOGY

Suggested Use:

-

Instructional Method: Small group and one -to -one

Sample Topics: Unit on racial prejudice and in differences

Provision for Student Testing:', Standardized and daily work analysis

Student's Role: Self-evaluation and (Lrecting seeking



SUCCESSFUL EDUCATIONAL PRACTICES
Page 2

Scheduling and Grouping Patterns: According to needs of students

Facilities Required: Regulation size classroom and a joining conference-tutoring area

PERSONNEL

Teacher's Role and Traininc!, Required: Resource facilitator-Spec. Ed:Rnd Elem. backgroun

Aide or Volunteer Involvement: Full-time instructional aide

ADOPTION AND IMPLETTENTATION

Availability:

Required Items

VATERIALS, EOUIFMNT, SERVICES, ETC.

Quantity
Needed

Source Cost Per
Item

Recommended Supplementary Items:
V

Budget Recommendations:

Sources for Further Information:

Evaluation Data: (Program Evaluation)



SUCCESSFUL EDUCATIONAL PRACTICES

Title of EducatiOnal Practice: Jobs in the community

Submitted by: Ai-Ling L. Miller

Shawsheen Elementary Wilmington
School

Community

CONTEXT AND OBJECTIVES

Major Program Goals: (purpose of the educational practice)

To allow children to explore the world of adult work anti to bring parents into
the school.

Major Goals for Students:

Above

Target Audience: '3rd grade (to high school possible) 20 or less small groups

Subject Area: Social studies, science, math, reading can be included

Content Emphasis: Social interaction and model reinforcement

7
METHODOLOGY

Suggested Use: When something comes up in school studies that suggests a job

inquire about a parent who has expertise and can come visit

Instructional Method: Introduce topic. Write down questions in the area that come

from the children. 5011d a copy home to the visiting parent. Parent talks for a few-'
minutes, shows something he brought. Asks for questions

Sample Topics: 'Harvest time in the Cranberry field, police work, pilot, raising horses,
doctors, phvicists and other scientist
Provision for Student Testing: A follow-un project can be a story,, letter,

mural, skit, report, project_

Student's Role: Information c,,atherer, curious future citizen

15i.



SUCCESSFUL EDUCATIONAL PRACTICES
4

Page 2

Scheduling and Grouping Patterns:

30-40 minutes. Sit in a cozy place

It would be best to keep the time short -

Facilities" Required:

PERSONNEL

None

Coordinate parent to student aid interest
Teacher's Role and Trainina, Required: Needs no special training/

Aide or Volunteer Involvement: Would be o.k., not necessary

ADOPTION AND I=ENENTATION

Availability:

Required Items

Need parents who would be willing to come in during the day

MATERIALS, EQUITtENT, SERVICES, ETC.

Quantity
Needed

Source Cost Per
Item

Recommended Supplementary Items:

Budget Recommendations:

Sources for Further Information:

Evaluation Data: (Program Evaluation)
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SUCCESSFUL EDUCATIONAL 'PRACTICES

Title of Educational Practice: Individualized mathematics system

Stibmitted by:. Unit teachers

Shawsheen School Wilmington

School Community

-40

CONTEXT AND OBJECTIVES

Major Program Goals: (purpose of the educational practice)

To individualize the mathematics program

Major Goals for Students:

To be able to feel success. To be able to state objectives. To be able to progress

at their °w4 rate of speed. To become more independent and responsible, reluctant

for-their learning program, mathematics students, self-motivated child

Target Audience: Students 1-6

V

4

Subject Area: Math

Content Emphasis: Mathematical processes and skill areas

METHODOLOGY

Suggested Use With elementary students

Instructional Method: Small group, individual, P-P, P-T

Sample Topics: Numeration Geometry, Time meas. & graph, fractions, mult. decimals,

add, subtract, Tailtind divide

Provision for Student Test!_ng Pre-test and tests , post tests, placement test

Student's Role:

progress

Active participant in working toward known objectives, chart

1 rN
t



SUCCESSFUL EDUCATIONAL PRACTICES
Page 2

Scheduling and Grouping Patterns: Small, multiaged, one period per day

Facilities Required:

PERSONNEL fl

5 rooms, moveable bookcases, lab

Prescribing and diagnosing children's needs.
Teacher's Role and Training Required: Knowledge of an area, ability to group children

Aide or Volunteer Involvement: Correctors, work in math lab, make games

ADOPTION AND IMPLEMENTATION

,Availability:

Required Items

Teacher, made

MATERIALS, EQLTIFMENT, SERVICES, ETC.

Quantity
Needed

Source Cost Per
Item

Games -
Individual Skill Folders
Filmstrips - Filmloops
Tapes
Books
Learning stations

Recommended Supplementary Items: More games filmstrips, filinloops

Budget Recommendations: whatever budget allows

Sources for Further Information: Teachers various math texts

Evaluation Data: (Program Evaluation) Past tests

Children's comments, progress on national tests, ability to cope with junior

high school program.



SUCCESSFUL EDUCATIONAL PRACTICES

Title of Educational Practice:
seprifir skill Spries in Reading

Submitted by: Unit Teachers

ShAwshp^en Wilmington, Mass.
School

Community

CONTEXT AND OBJECTIVES

Major Program Goals: (purpose of the educational practice)

Individualization of Reading

Major Goals for Students:

To work in areas in which they need extra help. To focus on specific areas

and to allow students to move ahead at own rate.

Target Audience: 5th & 6th grader's

Subject Area: - Reading-Language Arts

Content Emphasis: Skills

METHODOLOGY

Suggested Use: As a supplement to any reading program or individualized

reading,program.

Instructional Method: Individual after Introduction with prescription by

teacher or student according to need.

Sample Topics: Main Idea, LOciting the Facts, Following D1rections

Self correcting with provision for/g4phProvision for Student Testing:

charting.

Student's Role: Actively choosing skills and self evaluation



SUCCESSFUL EDUCATIONAL PRACTICES
Page 2

1

Scheduling and Grouping Patterns: Individual or small group = 15 minutes

per day.

Facilities Required: space - classroom - box on small bookcase

PERSONNEL

Teacher's Role and Training Required:, Prescribing and diagnosing

Aide or Volunteer Involvement: little neccessity other than as checker

ADOPTION AND rIPIETNTATION

Availability: Easily purchased

Required Items

ttATERIALS, EQUIP: LENT, SERVICES, ETC.

Quantity
Needed

Source Cost Per
Item

If lamenated 2 copies of each per level - 7 per level

Barnell & Laft, Ltd. $1.00 per
booklet

Recommended Supplementary Items: Extra sets if more groups using at same time

Budget Recommendations: About $12.00 per level

Sources for Further Information: Barnell & Loft, Ltd. or teacher

Evaluation Data: (Program Evaluation) Past test - derived by using sample

examples from different areas. Children's evaluation'of series by enthu-

siasm and desire to use.

a
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Red & Yellow Units

sucassFuL EDUCATIONAL PRACTICES

Title of Educational Practice: Tea cher's Aide Club (TAC) 6th Graders

Submitted by:

Shim+ hewn F.1 ementa.ry School
School

Wilmington, Mass.

Community

-
CONTEXT AND OBJECTIVES

Major Program Goals: (purpose of the educational practice)

Enhance of the TAC members. Provide
- _individual aid for primary students.

Major .Goals for Students:-
i).

_ 1. Increase responsibility and self confidence of TAC members

2, .Provide individuals with directed aid.

44_

Target Audience: Children of varying ages.

Subject Area: Reading, Language and Math

Content Emphasis: Individual Needs

METHODOLOGY

Suggested -Use: A. Constant one to nne rAtio, B. Supervising small group

activities (these uses dependent upon classroom needs.)

Instructional Method: Varies depending upon activity TAC member is involved in.

,
Sample Topics: Vocabulary games, taping lessons, reinforcement of concepts
prescribed."
Provision for Student Testing: Seminars often help to evaluate program -

held with guidance counselor and-teachers.

Student's Role: Teacher aide



SUCCESSFUL EDUCATIONAL PRACTICES
Page 2

Scheduling and Grouping Patterns: Each TAC member has personalized schedule

weekly. Three or four TAC members assigned pei teacher.

Facilities Required: Schedule held by both teacher and TAC member.

PERSONNEL

Teacher's Role and Training Required: ,Teachers instructs TAC member eS to
recuirements of activity.
Aide or Volunteer Involvement:'

ADOPTION AND IMPLEMENTATION

Availability: Trozram available to all teachers at primary level.

Required Items

MATERIALS, EQUIP:ENT, SERVICES, ETC.

Quantity Source host Per
Needed I Item

TAC membership card

TAC membership button

50 (at preient) printer

50 (at present)

4.

Recommended Supplementary Items:. Insti.uctional zames' I

Budget Recommendations:

Sources for Further Information: Mr. Sam Williams - Shawsheen School

Evaluation Data:, '(Program EValuation) Jtne 1973.

Y1,
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SUCCE L EDUCATIONAL PRACTICES

Title of Educational -Practice: Contracts in Rgading - Language Arts

Submitted by:

shawahopn ,
School

unit teachers

Wilmington, Mass.

CONTEXT AND OBJECTIVES

Community

Major Program Goals: (purpose of the educational practice)

Improve reading & language arts skills

Major Goals for Students:'

Sell- pacing - choice of daily objectives by interests and needs.

Target Audience:
*

Reluciant reader as well as self motivated

Subject Area: Reading -. Lanvage
t ,

Content Emphasis: Independent-reading -
peers - discussion.
METHODOLOGY

II

Suggested Use:

creative writing communication with

classroom - self--ontained multiazed 'Or ?pen concept

.011'

Instructional Method:

Teamin

Individual - small group pupil-to-pupil:: Pupil

Sample Topics: Listening to story tapes - discussion - making own tapes
SRA - Independent Reading Games
Provision for StUdent Testing: Conferences - charting - self evaluation

Student's Role:

objectives

Fulfilling contract, pride, charting improvement, choosing '

16.



SUCCESSFUL EDUCATIONAL PRACTICES
Page 2-

Scheduling and Grouping Patterns: Individual or small informal groups

(child interest groups.)

Facilities Required: classroom

PERSONNEL

Teacher's Role and Training Required: holding conferences, prescribint & diagnosing

Aide or Volunteer Involvement: small group ,:onferences and discussions

ADOPTION AND riPLETTENTATION

Availability: Teacher constructed and designed.

Required Items

MATERIALS, EQUIP:MITT, SERVICES, ETC.

Quantity
Needed

Source Cost Per
Item

Available materials in classroom

Books Games Filmstrips
Purchased kits Tapes

Recommended Supplementary'Items: Paperback books, tapes, games

Budget Recommendations: what budget dictates as available

Sources for Further Information: Teachers

Evaluation Data: (Program Evaluation) Standardized test scores. Pupil

interest - teacher evaluation of oral skills and concepts also paper and

pencil tests of comprehension and written skills.



SUCCESSFUL EDUCATIONAL PRACTICES

Title of Educational Practice: Use of typewriters.

Submitted by:

WI:11'11(1w t
School

Miss Clovia Courtsunis

Tyngsborough
Community

CONTEXT AND OBJECTIVES

Major Program Goals: (purpose of the educational practice)

To explore the tactile approach.

Major Goals for Students:

1_ To discover an aspect of student interest concerning Australia.

2._Toatimsaat:s the process of researching.

Target Audience: sixth-grade level

Subject Area: Social studies

Content Emphasis: Australia

METHODOLOGY

Suggested Use: 1. Research a chosen topic for a paper. 2. After the

,paper is handwritten it may be typed out.

Instructional Method: Individual research coinciding with textbook material.

Sample Topics: Aborigines, South Pacific, Koala Bear

Provision for Student Testing: Written test, grade on reports, oral

evaluations.

Student's Role: Reporter/Researcher



SUCCESSFUL EDUCATIONAL PRACTICES
Page 2

Scheduling and Grouping Patterns: Individualization

Facilities Required: Books, typewriters

PERSONNEL

Teacher's Role and Training Required: Grou leader resource person)*

Aide or Volur ar Involvement: None

ADOPTION AND r IPLETIENTAT Ior

Availability: Borrowed from High School and donated by cooperating teachers.

Required Items

MATERIALS, EQUIFIENT, SERVICES, ETC.

Quantity
Needed

Source Cost Per
Item

Typewriters 4 High School None
Myself
Coop. Teachers

Erasable bond paper Purchased $1.00ibox

Recommended Supplenentary Items:

Budget Recommendations: Include childrens typewriter, erasable bond tvping paper.

Sources for Further Information:

Evaluation Data: (Program Evaluation) Great interest in project generated

by students.



SUCC:SSFUL EDUCATIONAL PRACTICES

Title of Educational Practice: Contract Science (See attached)

auglenthcontrtftlethey are willing to earn.

Submitted by: Mrs. Susan Vadeboncoeur

Winslow Tyngsborough, Mass.
School

Community

CONTEXT AND OBJECTIVES

Major Program Goals: (purpose of the educations practice)

To strengthen individualized working and reference skills.

Major Goals for Students:

To learn to find material.

To work at own rate, in phase most interesting.

Target Audience: Heterogeneous group of 6th graders.

Subject Area: Science

Content Emphasis: Stars and Starlight. (Applicable to any unit.)

METHODOLOGY

Suggested Use: It is excellent in Science but can be adapted for Social

Studies.

Instructional Method: Discuss contract provisions and let them choose

the provisions - then sign the contract for the grade. Then work on their
own. I only am a resource person.
Sample Topics: Stars, Planets, Plants, etc.

Provision for Student Testing: T give a take-home test, but a regular exam

could be given. I evaluate their folders of work more than the test.

Student's Role: As researcher.



SUCCESSFUL EDUCATIONAL' PRACTICES
Page 2

Scheduling and Grouping Patterns: Individual work except when they conduct

experiments (Small groups of 2 or 3). Schedule-discuss and decide with class.

Facilities Required: Lots of resource material-lab eruipment to do experiments.

PERSONNEL

Teacher's Role and Training Required: Role as resource person and a "guide."

Aide or Volunteer Involvement: Would be helpful but can be done without.

ADOPTION AND IMPLEMENTATIOF

Availability:

Required Items

MATERIALS, EQUIPMENT, SERVICES, ETC.

Quantity
Needed

Source Cost Per
Item

Recommended Supplementary Items:

Budget Recommendations:

Sources for Further Information:

Evaluation Data: (Program Evaluation)



SUCCESSFUL EDUCATIONAL PRACTICES

Title of Educational Practice: Animated Film,*Super 8.

Submitted by:

winelem
' School

'Thomas E. Sead

Tyngaborough, Mass.
Community

CONTEXT AND OBJECTIVES

Major Program Goals: (purpose of the educational practice)

RomAing, a break-down on how to make a story.

Major Goals for Students:

Tngalnanunderfilanding in story construction.

Target Audience: I.G.E

Subject Area: Reading

Content Emphasis: Seruence, Simple Story

METHODOLOGY

Suggested Use: For an introduction to film and story construction.

Instructional Method: Film and Tape

Sample Topics:

Provision for Student Testing:

Student's Role: 'Written, produced, directed



SUCCESSFUL EDUCATIONAL PRACTICES
Page 2

Scheduling and Grouping Patterns: Small'group

Facilities Required: Movie camera, lights, film

PERSONNEL

Teacher's Role and TrainincY, Required:

Aide or Volunteer Involvement: N/A

ADOPTION AND INPLENF.NTATION

Availability:

Required Items

VATERIALS, EgUITTENT, SERVICES, ETC.

Quantity
Needed

Source Cost Per
Item

Camera

Lights

Film

1

Art supplies
Recommended Supplementary Items: Slide Show

Budget Recommendations: A10.00

Sources for Further Information: Yellow Ball Workshop.

Evaluation Data: (Program Evaluation)



SUCCESSFUL EDUCATIONAL PRACTICES

Title of Educational Practice: "Mother Earth"

SlideAhrixmmuld tcasl_gc round.

Submitted by: Thomas E. Saad

LJinstow Tyngsborough, Mass.
School Community

CONTEXT AND OBJECTIVES

Major Program Goals: (purpose of the educational practice)

Science /Ecology

-0

Major Goals for Students:

To gain an understanding in ecology and multimedia visual literacy.

Target Audience: 6th-level science

Subject Area: Science

Content Emphasis: Ecolo:

METHODOLOGY

Suggested Use: Introduction or follow up to conservation

Instructional Method: Slide show - music. Produced by class.

Sample Topics: "Mother Earth" - Tom Rush, Sky-Sea, Rod McCutn

Provision for Student Testing: N/A

Student's Role: Produced and directed, research for pictures to go along

with song or poem-music. Picr.Aes can be drawn then copied.

1 7L



SUCCESSFUL EDUCATIONAL PRACTICES
Page 2

Scheduling and Grouping Patterns: Large group.

Facilities Required:

PERSONNEL

Slide copy stand, tape recorder or record player

Teacher's Role and Traininc, Required:

Aide or Volunteer Involvement:

ADOPTION AND ITPLETTENTATION

Availability:

Required Items

Source of information. A-V knowledge_

MATERIALS, EQUIP:TENT, SERVICES, ETC.

Quantity
Needed

Source COst Per
Item

Film 20 exposures $1.50

Copy stand kit 1 B.U.-I.M.C.

Record Library

Recommended Supplementary Items: Mnviriflapy

Budget Recommendations: $10_00

Sources for Further Information: Uihmary, Kodak_ilamPau___

Evaluation Data: (Program Evaluation)



Submit 'o Misf O'Conner Feb. 26, Monday after vacation.

SUCCESSFUL EDUCATIONAL PRACTICES

Title of Educational Practice: Unit, A - individualized reading - 7 year olds

Submitted by: Bonnie Sweatman a Charlotte jettsch

McKay
School

Fitchburg

Community

CONTEXT AND OBJECTIVES

Major Program Goals: (purpose of the educational practice)

To provide'reading instruction and activities that will meet the needs and
interests of each child in the program.
Major Goals for Students:

Each child Will 1) complete the assigned "minimal" mark designed by the teacher to
meet the child's reading needs and 2/ select and complete reading activities
9f his own interest.

Target Audience: children not ready for this program, parents, other interested

persons.

Subject Area: Reading

Content Emphasis: Individualized reading activities

METHODOLOGY

Suggested Use: Supplementary work with basal readers; aiding interest needs

of gifted children; implementing the IGE process.

Instructional nethod: indivudual with each child; grouping when 2 or more

children have similar needs

Sample Topics:

Provision for Student Testing: teacher observation and personal judgement;

future plans: self assessment form for pupil

Student's Role: Using time wisely to complete assigned work and selecting

his own acti "ities

17



SUCCESSFUL EDUCATIONAL PRACTICES
Page 2

'Scheduling and Grouping Patterns: providing a block of time each day so that

the child may' work freely at his own rate; grouping children of similar needs
for instruction
Facilities Required: a readinz center and work area.

PERSONNEL

Teacher'S Role and Trainina. Required: teacher guides each through teedings and
instructs when needed; should have knowledge of individualized reading methods and
Aide or Volunteer Involvement: When provided, will work with child having

ma t erials.

a specific need; will listen and observe oral reading
ADOPTION AND UPLETTENTATION

Availability: Many varied sources may be used to implement this program

Required Items
for our program

tiATERIALS, EQUITTENT, SERVICES, ETC.

Quantity
Needed

Source Cost Per
Item

A Basal Reading Series

(used as a grade eruivalent

guide) Scholastic Readers Set

Recommended Supplementary Items: Xedia Program, Record/Book Sets, varied

basal readers.

Budget Recommendations:

Sources for Further Information:

Evaluation Data: (Proc;ram Evaluation)

-
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SUCCESSFUL EDUCATIONAL PRACTICES

Title of Educational Practice: Individualized Math Program

Submitted by: Herman-A:- Parco-

wins), campus
School

Fitchburg State College

Community

CONTEXT AND OBJECTIVES

Major Program Goals: (purpose of the educational practice)

To enable independent work in math

Major Goals for Students:

Responsibility, self motivation

Target Audience: 8,9,10 year olds

Subject Area: Math

Content Emphasis:

METHODOLOGY

Suggested Use:

Basic math skills

Instructional Method: None - self directing

Sample Topics: Add Sub. Mult. Division etc.

Provision for Student Testing: Upon completion of pre-determined work blocks.

A9sr_ test

Student's Role: Self directed

171,



SUCCESSFUL EDUCATIO NAL TEACTICES
Page 2

Scheduling and Grouping Patterns:

groups.

nto hOMo eneous'

Facilities Required: Nothing special

PERSONNEL

o, Required:Role and Trainimo, Required: Response person.

Aide or Volunteer Involvement: Resource person

ADOPTION AND IfTLET.TENTATIOrt.

Availability:

Required Items

easy

MATERIALS, EQUIP: ENT, SERVICES, ETC.

Quantity
Needed

Source Cost Per
Item

Addison Wesley 20 gradn.1_

Modern Math 30 grade 4

Series 20 grade 5

Singer Math Kits 1 - AA
I - BB
1 - CC

Addison Wesley
Publishing Co.

Random House

S5.00 ???

$50.00??

Moveable Cart
Recommended Supplementary Items: -math games

. . .

Budget Recommendations: 700 -

Sources for Further Information:

Evaluation Data: (Program Evaluation)

1 77



SUCCESSFUL EDUCATIONAL PRACTICES

Title of Educational Practice:
TndiviciollimIsLdath Prort.am

Submitted by: S A DeCicco D

School
Fitchburg

Community

CONTEXT AND OBJECTIVES

Major-Program Goals: (purpose of the educational practice)

Allow for independent work, continuous progress

Major Goals for Students:

glemonsibility for own work, promote self-motivation, independent work habits.

Target Audience: 10 - 12 year olds - Unit D

Subject Area: math

Content Emphasis:

METHODOLOGY

Suggested Use:

Basic math skills

Instructional Method: Individualized, self-directing

Sample Topics: basic math operations, graphing, fractions

Provision for Student'Testing: post tests when completion of unit math area.

Pretest for placement

Student's Role: works independently at, own rate.



SUCCESSFUL EMDCATIONAL PRACTICES
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Scheduling and Grouping Patterns: 142 students, block scheduling. hetera-

geneous groups.

Facilities Required: bookshelves file cabinet lar e double roo

PERSONNEL

Teacher's Role and Training Required: resource person for brief explanation

Aide or Volunteer Involvement: student teachers

ADOPTION AND I'MLE'rENTATION

Availability:

Required Items

11ATERIALS, EQUIP'..tENT, SERVICES, ETC.

Quantity
Needed

Source Cost Per
Item

Math texts

Math kits

30 grade 4

30 grade 5
30 grade 6
30 grade 5
IAA
1BB

Addison Wesley $5.00 ?

Silver Bardett
Singer Random House $50.00 ?

Math games as many as possible
Recommended Supplementary Item's: camas

purchased and teachers made.

Budget Recommendations: $700

Sources for Further Information: S A neel cco - McKay

Evaluation Data: (Program Evaluation)



SUCCLSSFUL EDUCATIONAL PRACTICES

Title of Educational Practice:

of the Wisconsin Design
Dcmoloping LAPS for the Word Attack Skills

Submitted by:

McKay
School

unit B

Fitchbur
Community

CONTEXT AND OBJECTIVES

Major Program Goals: (purpose of the educational practice)

Individuali'ation of word attack skills

Major Goals for Students:

Mastery of various word attack skills using LAPS

Target Audience: children of Unit B

Subject Area: Reading

Content Emphasis: Word Attack

METHODOLOGY

Suggested Use: During the word attack skills scheduled periods

Instructional nethod: Short introductory teaching period followed by use of

LAP b children and teachin eriods as showed by children's needs.

Sample Topics: Level B short vowels

Provision for Student Testing: Pre-tests, post-tests of Wisconsin Design

Student's Role: Active learner teacher is a guide

1 8



SUCCESSFUL EDUCA'rIOnAL PRACTICES
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Scheduling and Grouping Patterns:

rescheduled every 2/3 weeks

Small groups built upon pretested needs -

Facilities Required: Nothing special

PERSONNEL

Teacher's Role and Trainina, Required: Instruction & advisor

:Aide or Volunteer Involvement:

ADOPTION AND I'PLEITENTATION

Availab ility: Daily

Required Items

MATERIALS, EQUITTENT, SERVICES, ETC.

Quantity
Needed

Source Cost Per
Item

Recommended Supplement ary Items :

Budget Recommendations:

Sources for Further Information:

Evaluation Data: (Program Evaluation)



SUCCESSFUL EDUCATIONAL PRACTICES

Title of Educational Practice: Resource saturation - maximal media center usage.

Submitted by:

Shawsheen
School

Wilmington, Mass.
Community

CONTEXT AND OBJECTIVES

A. Major Program Goals: (purpose of the educational practice)
1. To create familiarity with, and enthusiasm for, all forms of(2) resources as en
integral part - and extension - of the curriculums to provide abroad

.

A. Major Goals for Students:

1) To create familiarity with, and enthusiasm for, all formsof(2) resources as an

integral part - and extension of the curriculum; to provide abroad spectrum of

resource materials to implement goal(1) on an individual basis, allowing for special

interests, abilities, speed.

Target Audience: All students

Subject Area: All.

Content Emphasis:

METHODOLOGY

Suggested Use;
expressing: (1) apes on many u Jec

continuously (3) high-interest book chapters are read aloud by specialist and
students (4) Fir!nstrips are set up e,vp, atcrtg- Ate r_ g, tRedie

Instructional Method: organization skills, different types of reference materials

(5) a slide program produced in-house 15 preSeuLed Oa sri!eral i

students using the center and its resources. B. Self-evolving groups discuss areas

explored, their ,:slue and applicarion ro cldssrvO,, an p s

A Several exploratory sessions devoted go seeing, hearing, touching,
.9.11 :

short

ggApipsopics, and long-term goals are developed (2) students help each other

internalize the ,:alue or .... .. cage

Provision for Student Testing:(a student assistance approach)(31 materials are now

accessed only rhrough call numbe -, 4

locate and use materials to which students have been exposed, each develops a

working now! edge , u a_;.=, 1 .. izat ion.

Student's Rolo: They, in-ol,:eflent is ;Icti-e rather than passive since it rewires

pre:thoucJit to de er, n ,,, 11 k t r , t _ k S

`Prnbleri arenssre detected and corrected in the searching process on an

indi,:iduai or s-,411 4,-!,nnup sts - jilt n te3tfT14 1,14.4e-e-coo. C. Indi=Adual

conteacts are evtr(!cted based on the rround wort, de-clep,?d in A and B. above:

i. Contests are run oro

materials and research. (2) Research projects are assigned by teachers and
specialists encouraging mixed-media resources, with a variety of materials provided.



for reporting; e.g. student-made filmstrips or slides, cassettes for taping,
bulletin/ board space for a,?veral sessions, materials and display area for
mobiles,models, diorama, or development of games which when viewed or played
by is group, will reveal the gathered research information. (3) Reporting in
some manner is also cr,:ooraged for personal interest, enrichment projects which
are student determined.
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SUCCESSFUL EDT;CATTOAAL PPACTICI73

Page 2

Scheduling and Grouping Patterns: Class groups of approx. is attend rezularly

for 30 minutes each week. In addition individuals and small rou
center for special projects and clubs.
Facilities Required: A large room with areas allowing for several small groups

and individual work.
S ONN EL

Teacher's Role and Training Required:

Aide or Volunteer Involvement:

ADOPTION AIM rfPLEMENTATIOM

Availability:

Required Items

Primarily a guide and resource person.

absolutely essential

MATERIALS, EQUIPMENT, SERVICES, ETC.

Quantity
Needed

Source Cost Per
Item

A well rounded book collection covering curriculum and interest needs. Items

well above and below the elementary school range to provide incentive and exposure
at the higher levels and means for fulfillment and growth at the lower ones.

Sufficient hardware to satisfy the media needs of a class unit as described

above
A thoroughly diversified soft-wear media collection; 40 to 50 indexed periodicals;

Recommended Supplementary Items:

Budget Recommendations: An initial investment of approx. $12,000 and a per annum

figure of 10.00 per pupil
Sources for Further Information:

Evaluation Data: (Program Evaluation)

411111011. 411 Amor
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